TUV AUSTRIA ACADEMY
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“Project Management Ready” Workshop

Mnec otov kdouo tnG Atoiknong Epywv pe to PMI Project Management Ready
certification. To epyaotript «Project Management Ready» €l04yEL TOUG CUPUETEYXOVTEC
OTLC Baolkég €vvoleg TNG dlolknong £pywv, OoTLC MAE0OV oLyXpoveC peBodoAoyiec Plan-
Based kal Agile, KaBw¢ Kot 0To oTPATNYLKAC onuaoiag mAaiolo 6pdong tov Business
Analyst.

MNéte Aowndv, €va £pyo Bewpeltatl 6TL oOAoKANPWONKE pe emttuxia? Mowa lval n
evdedelypévn nebodoAoyia vAomnoinong mov Ba eEaopaAiosl avtrh TN enttuyia? To mopdv
EPYaoTAPL AQeVOC BIVEL ATAVTACELC OTA EPWTHMATA aLTA péoa amd Bewpla aAAd Kal
MPAKTIKA €EAOKNCN KL APETEPOL MTPOETOLUALEL YA TLG €EeTAOELC LoTOTO(NONG, OTLC
OTIO(EC Ol CUPMETEYXOVTEC MTTOPOLY va AABOLY HEPOC AMECWEG META TNV OAOKARPWGCN TOL
gpyaotnpiov.
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Moilouvg Agopa

To nmapdv epyactipl anevBiveTAL o€ OOOULE €XoULV TIOAD, Alyn A KaBOAov eunelpla 0TO
oxedlaoud Kal TNV bAomoinon £€pywv Katl eMBOLPoLY V' 0pYyaVWOOoLY, SoURooLY,
EUMAOULTI{OOLY TIC YVWOELC TOUG KOL TLG TEXVIKEG TOULC, KABWCE Kal va TILOTOMOLoO0LY TNV
0p6r aglomoinon avTwy oTa £€pya TOUC.

ZKomoG - O@éAn
H mapakoAo0Onon autol ToL TMPOYPAMUATOC Ba EMTPEYEL OTOUG OLUUETEXOVTEG

® VO AMOKTACOLY CUOTNUATLKY, EUMEPLOTATWHEVN KOl OAOKANPWHEVN &Toyn ylo TNV
opPYAvVWan, EKTEAEDN Kal EAEYXO EVOC £pPYOU,

* va eEolkelwBOoDY pe Ta epyaAeia kKoL Tn peBodoAoyla Slaxeiplong €pywv, 6Nwe avtd
npotelvovTal and Tov MAYKOOUIWS avayvwpLlopévo opyavioud dlolknong épywv, To
Project Management Institute,

® v TILOTOMOLAO0LY WG EMAPKN TN veoamoktnOeioa yvwon Toug KL aELémoTn TNV

gpapuoyri TNG oTa £pya TOuC.

OtpaToAoyia

D, PPVVIV? P00 7?77?7777

* AvtiAnyn Ttou £€pyou (QUOLKS avTike{peEVO & oTd)OL)

* KOKAOG Zwn¢ Kol paoelg vAomoinong

®* Epappolouevn pebodoAoyia draxeipiong (waterfall i plan-based vs agile  change
driven)

* EpyaAcia kat éyypaga mov ditevkoADvouv tn Awoiknon Epywv

HOKA& SIAAPUaTA Kal EMayyEAPATIKA deovTtoAoyia otn dlayeipion Epywv

OL 6e€LéTnTEC TOL WBOAVIKOD Project Manager (nyeoia, mapakivnon, enkowwvia,

evePYNTIKA akpdaaon, dlaxelplon oCLYKPOVCEWVY)

. PPV V?? VV7V?

* XapTto@uAdkio £Epywv, AELoAGYNnoN Kal EMAOYH £pYWV

®* EunAekopevol gopeic (eowTtepikol & eEwTepPLkoi)- Stakeholders, mpoobLoplondc
POAWVY KL ELOBLVWV ALTWV

* Algpedvnon, avayvwplon, mpotepatonoinon anattriocwyv Kat diaxeiplton mpoadoKLwv

Page 2



TUV AUSTRIA ACADEMY

* Anocga@rvion Twv gvvolwv: EEovaia, EvBOVN, AQyn amodoewv

. 0077? & ??7?77777077777? P77 77777

* Aopn Kat avdAvon epyoaoiwv (WBS), Mapadotéa

* Xpovikd opdonua (milestones), AAAnAeEaptrioelg, Ektiunon xpovodlaypdupatog
* MéBobdog kplowung dadpoung (CPM), PERT, GANTT

* NMpoadloplopdg Mépwv KL avdBeon epyactwv (RAM/RACI)

* Mpoogyylon damavwy - NpobmoAoyLloudc £pyou, AMOBEUATIKE

* EkT{unon KwoLvwv, Apdoelc mpdAnwng A Bepamneiac

* MpopABeLeC Kal ZVUBAOTELG TPOUNOBELTWVY

* Opwotikonoinon Zyediov Awolknong Epyov (Project Management Plan)

?. Agile Framework

* Mdte, o€ mola €pya j oLVOAKEG epapudleTal;

* Agile Manifesto: Apxéc kot AElec tnG Agile pebodoAoyiag
®* H Aour dLadlkaoLwyv Kal Epyacilwy ato EPLBAAAoY Agile
®* POAOL KOl 0PUOOLOTNTEC TWY MEAWVY TNG OMAdAC £pyOuL

D, PPV 2 P7777777777707? 2?7777

* Alapudpewon Kat mapakoAodnon mAdvou Emkovwviag

* Aloapdpowaon Kot mapakoAodBnaon nmAdvou MoldtnTtag

* EAeyxoc / Awaxeipion / Atao@dAion nmoldtnTog

* NMapakoAodBnon & éAeyyxoc tov £pyou (Monitoring-Controlling)

* Awadikaoia dayxeiptong AAAQYWVY

* MeTpAoelg - Ava@opég, AokAloelg, xprnon “AedovAcvuévng Aglacg”

* Awayeipion anokAloewv oto medio epapuoynig, To xpovodldypauua & tov
npoUTmoAoyLouo

* Eykploelg kol mapddoan Tov £pyou
* AlolkNTIKS KAE(OLo €pyou: a&loAdynon and meAdTn, TLwoAdynon, AREN cuuBAacewv
* ApxeloB€tnon eyypdowv, Kataypagn tTng anoktneloac yvwaong Kot eunetpiag

MeTd TNV OAOKARPWON TOL MPoypPAPHaToC, xopnyeltal BeBaiwaon MapakoAodBNong tNng
TUV AUSTRIA ACADEMY, £V() Ol CUMMETEXOVTEC BOVOVTOL VA HETAOYOLY BLABIKTLOKA OTLC
egetdoelc motomnoinong PMI Project Management Readym certification.
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AIAPKEIA

H 6ldpkela Tov EKMALdELTIKOD TPOYPAUMATOC £(val 24 WPEG.
Hupepopnvieg dieEaywyng: 11/05, 12/05 kat 14/05/2026
MOAITIKH AKYPQZHZ

OAa ta eKMAOEVTIKA MpoypAPUaTA TTPAyHaToTIolo0VTALl HdVOo dTAV LTIAPYXEL O

AT TOOPEVOC OPLOUOC ouppeTOXWY. H TUV AUSTRIA ACADEMY blatnpsl To dikai{wua
avaBOAAG, aAAQYAC TWVY ELONYNTWVY Kot Tov Tomov dte€aywyng, Kabwe Kot pataiwong
TWVY EKMALOELTIKWY TNC MPOYPAUUATWVY.

EmpBeBaiwon 4 akdpwaon tng de€aywyrg ylvetad:

Mua (1) eBoopdda mpv TNV NnUeEpounvia €vapEng tou mpoypdupatog (yia dta Cwaong
nopaKoAovOnaon) Kat

Avo (2) NuEPEC TPV TNV NUEPoUNnvia évapEng Tov MPOYPAUUATOC (YL TNV MapakoAolBnon
MEOW TNG NAEKTPOVLKAC TMAATOOPUAC)

Me tnv KatdBeon Tov KOOTOLG CLPUETOXNAC, N ARAWOoN ZvupeToXC KabloTaTal
dEOUELTIKN.

AKOpWON TNG CLUPETOXNAG, MMopel va YIveL VO YpaATITWE TO apyOTEPO:

Mévte (5) NUEPEC TIPLY TNV MPOYPAPUATIOUEVN NUEPOPNVIia EvapPENG TOL TIPOYPAUUATOG
(yia dla Cwong mapakoAolBnon) Kat

TpeLC (3) NUEPEC TIPLY TNV TIPOYPOMUATIOMEVN NUEPOMNVIa EvapENC TOL TTPOYPAMMUATOC
(yia Tnv mapakoAoDONoN HECW TNG NAEKTPOVIKAC MAATOOPUAC)

Ye nep{nmTwon un éykapng evnuépwonc tng TUV AUSTRIA ACADEMY yia akdpwor, a
nopoakpateital To 40% TOL KOHOTOLG CUMUETOXNAG.

*To eKMALBELTIKA Tpoypdupata tThe TUV AUSTRIA ACADEMY anaAAdoocovTal and To
®.MN.A, Bdoel Tov N.2859/2000, &pbpo 22 §1.
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Me KGOz eyypa@ni ogov CLUUBAAELG OTNV KAALYN HEPOULGC TWV £E06WV Béppavaong Tov Opyaviopoon
«To Xapoyeio Touv Maidiov».
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