TUV AUSTRIA ACADEMY

BAZIKEX APXEX 2TH AIOIKHZH EPI'QN - PROJECT MANAGEMENT
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“Project Management Ready” Workshop

Mnec otov kdouo tnG Atoiknong Epywv pe to PMI Project Management Ready
certification. To epyaotript «Project Management Ready» £L0QyEL TOUG CUPUETEYXOVTEG
OTLC BaOLKEC €VvOLEC TNG Blolknong £pywv, OTLC MAEOV oLYyXpPoveG uEBodoAoyiec Plan-
Based kat Agile, KaBwW¢ Kal 0Tto oTpatnylki¢ onuaciag mAaiolo dpdong tov Business
Analyst.
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MNéte Aowmdv, éva £€pyo Bewpeital 6TL 0AOKANPWONKe e emituxia? Mola elval n
evdedelypévn pebodoAoyia vAomnoinong nov Ba eEaapaAiosl avtr TNV emtLyia? To Mapdv
EPYOOTAPL APEVOC BIVEL ATIAVTACELC OTA EPWTHAMATA aLTA HEoa amnd Bewpila aAAG Kal
MPAKTIKN €EACKNCN KL APETEPOL MPOETOLUATEL YA TLG €E€TAOELG MLOTOMOINONG, OTLCOMO(EG
Ol CUMMETEYXOVTEC MToPolV va AdBouv HéEPOC aUEoWS META TNV OAOKARPWGON TOL
epyaotnpiov.

Moiouvg Agopa

To nmapdv epyactipl anevBiveTAL o€ OGOLE €XoULV TIOAD, Alyn | KaBOAov eunelpla 0TO
oxedLaouO Kal TNV vAomoinon £€pywv Kat emBLPOLY V' 0pyavVWaCoLY, SoUNCOoLY,
EUMAOLTIOOULVY TLG YVWOELG TOUG KOL TIC TEXVIKEG TOLG, KABWE KL va TILOTOTMOLACOLY TNV
0p6n aglomnoinon avTwy oTa £pya TOUC.

ZKomoG - O@éAn
H mapakoAo0Onon autol ToL TMPOYPAMUATOC Ba EMTPEYEL OTOVUG CLUUETEXOVTEG

® VO QMOKTAOOULY CUOTNUATIKA, EUMEPLOTATWHEVN KAl OAOKANPWHEVN dToyn yLa TNV
opPYAVWan, EKTEAEDN KAl EAEYXO EVOC £pPYOUL,

®* va €E0KELWOOLY PE Ta epyaAeia kKal Tn peBodoAoyia dlayelplong €pywv, OTWS avTd
npotelvovTal and Tov MAYKOOUIWS avayvwpLlopévo opyavioud dlolknong €pywv, To
Project Management Institute,

® VA TILOTOMOLAO0LY WG EMAPKN TN veoamnmokTnOelioa yvwon Toug KL aELOmoTn TNV

gpapuoyni TNG oTa £pya TOuC.

OtpaToAoyia

D, PPV?PV? P07 7?77?7777

* AvtiAnyn Ttou £€pyou (QUOLKS avTike{pEVO & OoTOXOL)

* KOKAOC Zwr¢ Kal pdoelc bAomoinong

®* Egpapuolouevn pebodoAoyia diayeipiong (waterfall | plan-based vs agile i change
driven)

* EpyaAcia kat €yypaga mov ditevkoADvouv tn Awoiknon Epywv

®* HOWKKA dAAPMaTO Kal EMOYYEALQTIKA deovToAoyia otn dlayelplon €pywv

®* OL6e€l6TNTEC TOL LOAVIKOUL Project Manager (nyeola, napakivnon, emkowwvia,
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eEveEPYNTIKA akpdaaon, dlaxeiplon ocuyKPODOEWVY)

. PI??V!? V7 7?7

* XapTto@uAdkio £Epywv, AELoAGYnon Kal eMAOYH £pYWV

* EpmAekduevol gpopeic (eowtepikol & eEwTtepLkol)- Stakeholders, mpoadloploudg
POAWVY KL ELOBLVWVY ALTWV

* Atepeldvnan, avayvwpeLlon, MPOTEPALOTIOINON aAMALTACEWY Kol dlayeiplon MPoadoKLWY

* Anoca@nvion Twv gvvolwv: EEovaia, EvBOVN, Afyn anopdoewv

* Aopn Kot avadAvon epyaciwv (WBS), Napadotéa

* Xpovikd opdonua (milestones), AAANAeEapTtrioelg, Ektiunon xpovodlaypduuaTtog
* MéBodoc kplowung dtadpoung (CPM), PERT, GANTT

* Mpoodloploudc mépwv KL avdbeon epyaoctwv (RAM/RACI)

* Mpoogyylon damnavwy - MNpodmoAoyloudc £pyou, AMOBEUATIKE

* EkTi{unon Kwdlbvwv, Apdoelc mpdAnyng N Bepaneiag

® Mpouribelec Kot ZUUBACELC TIPOUNOELTWVY

* Opwotikonoinon zxediov Awolknong Epyov (Project Management Plan)

?.  Agile Framework

* MNoéte, og moLa €pya fj cLVONKEC ePapuoleTal;

* Agile Manifesto: Apxéc kat AElec tng Agile peBodoAoyiag
* H Aourj 6LadlkaoLwyv Kal Epyactlwy aTto EPLBAAAov Agile
® POAoL Kal apHOdLOTNTEG TWY HEAWY TNG opddac €pyou

2. PP077722 227 2722277227722 227772

* Alaudpewaon Kot mapakoAovdnon nAdvouv Emkowwviag

* Alaudpewaon Kot mapakoAovdnan nmAdvou MotdtnTag

* EAeyxoc / Awaxeipion / Ataog@dAion nmoldtnTog

* NMapakoAoBnon & €Aeyyxocg tou £pyou (Monitoring-Controlling)

* Awodikaoia dlayeipiong AAAQY WV

®* Metpnoelg - Avagop£ég, AmokAioelg, xpnon “AedovAcvuévng Aglac”

* Alayeipion anokAloewv oto nedio epapuoyric, To xpovodldypauua & Tov
NPOOUTMOAOYLOUO
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* Eykploelg kat mapddoan Tov £pyou
* AlolknTikd KAeiowo €pyou: aEloAdynon and neAdtTn, TiwoAdynon, ANEN cuuBAacewv
* ApxeloBEtnon eyypdowv, Kataypagn tTng anoktndseloac yvwaong Kot eunetpiag

MeTd TNV OAOKAPWGN TOL MPOYPAPUATOC, xopnyeltal BeBalwon MapakoAodONoNg tng
TUV AUSTRIA ACADEMY, £V() Ol CUUMETEXOVTEC BOVOVTOL VA HETAOYOLY BLABIKTLOKA OTLC
egetdoelc motomnoinong PMI Project Management Readym certification.

AIAPKEIA

H 6udpkela Tov EKMALdELTIKOD TTPOYPAUMATOC £(val 24 WPEG.
Hupepopnvieg dieEaywyng: 15-17/07

MOAITIKH AKYPQZHZ

OAa ta eKMALOEVTIKA MPOYPAPUATA TTPAY A TOTIoL00VTAL HOVO OTAV LTIAPYEL O
ATMOLTOOHEVOC APLOPOC ouppeToXWy. H TUV AUSTRIA ACADEMY dlatnpel To dikai{wpo
avaBoAAG, aAAayC TWVY ELONYNTWVY Kot Tov Tomov dte€aywyng, Kabwe Kol pataiwong
TWVY EKMALOEVTLKWY TNG MPOYPAUUATWVY.

EnBeBaiwon f akdpwaon tng de€aywyrg ylvetad:

Mua (1) eBdopdda mpv TNV nuepounvia évapEnc Tov mpoypdpuaTtod (yia dia wong
Mo paKoAovOnaon) Kat

Avo (2) NuEPEC TPV TNV NUEpOoUNnvia évapEng Tov MPOYPAUUATOC (Yo TNV MapakoAolBnon
MEOW TNC NAEKTPOVLKAC MAATPOPUOC)

Me tnv KatdBeon Tov KOOTOLG CLPUETOXAC, N ARAWoN ZvupeToXC KabloTaTal
dECUELTIKN.

AKOPWON TNG CLUPETOXNAC, Mmopel va YiveL VO YpaATITWE TO apyOdTEPO:

Mévte (5) NUEPEC TIPLY TNV MPOYPAPUATIONEVN NUEPOPNVia EvapENG TOL TIPOYPAUUATOG
(yia dla Cwong mapakoAolBNon) Kat

TpPeLC (3) NUEPEC TIPLY TNV TIPOYPOAMUATIOMEVN NUEPOMNVIa EvapENG TOL TTPOYPAMMATOC
(yia Tnv mapakoAoDONon HECW TNG NAEKTPOVIKAC TAATOOPUAC)

Ye nep{nmTwon un éykaipng evnuépwonc tTng TUV AUSTRIA ACADEMY yia akdpwor, a
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nopoakpateital To 40% TOL KOHOTOULG CUMUETOXNAG.

*To eKNMABELTIKA Ipoypdpupata tne TUV AUSTRIA ACADEMY anaAAdooovTal and To
®.MN.A, Bdoel Tov N.2859/2000, dpbpo 22 §1.

Mg KdOe eyypa@n 0oL CLUHUBAAELG TNV KAALYN HEPOLC TWVY £E06wWV Bépravonc Tov OpyavioHoD
«To Xapoyeio Tov MNaitdbiov».
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