TUV AUSTRIA ACADEMY

BAZIKEX APXEX 2TH AIOIKHZH EPI'QN - PROJECT MANAGEMENT
FUNDAMENTALS

Description

Baolkéc Apxéc otn Aloiknon Epywv

Mmie¢ otov Kdouo tTnG Atoiknong Epywv pe to PMI Project Management Readym
certification. To epyaotript «Project Management Ready» €l04yEL TOUG CUUUETEYXOVTEC
OTIC Baaolkég €vvoleg TNG dlolknong €pywv, oTLC MAEoV oOy)poveC peBodoAoyiec Plan-
Based kat Agile, KaBwW¢ Kal 0To oTpaTNYLKAC onuaciag mAaiolo dpdong tov Business
Analyst.

Méte Aomodv €va €pyo Bewpeital 6TL OAOKANPWONKE ue emttuyia; Mowa eival n
gevdedelypévn nebodoAoyia vAomnoinong mov Ba eEaopaAiost avth TN enttuxia; To mapdv
EpyaoTApL a@evoc Hlvel amavTACELC OTA EPWTAMATA aLTA péoa amnd Bewpla aAAd Kal
MPAKTIKA €EAOKNCN KL APETEPOL MPOETOLUALEL YA TLG eEeTAOELC LoTOTO(NONG, OTLC
OTIO(EC OL CUPMETEXOVTEG UMOPOLY va AGBOLY HEPOC AUETWE META TNV OAOKAAPWON TOU
epyaotnpiov.

Moiouvg Agopa

To napdv epyacTApL anevBiveTal oe 6ooug €xouv MOAD, Alyn i kaBdAov eunelpia oTo
oxedLaoud Kal TNV vAomolnon £€pywVv Kat MBLPODY va 0PYAVWOOLY, va SOUACOLY, v
EUMAOUVTIOOLY TIC YVWOELC TOUG KOL TLG TEXVIKEG TOULG, KABWCE Kal va TILOTOTOLO0LY TNV
0p6n aglomoinon avTwy oTa £pya TOUG.
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ZKomoG - O@éAn
H nmapakoAo0Onon avtol TOL MPOYPAUMATOC Ba ETLTPEYEL OTOVC CUUUETEYXOVTEG

® VO AMOKTACOLY GLUOTNUATLKNA, EYMEPLOTATWHEVN KOl OAOKANPWHEVN AToyn yLa TNV
opYAvWan, EKTEAEDN Kal EAEYXO €VOC £pPYOU,

® va €E0lKELWOOLY PE Ta epyaAsia kat Tn peBodoAoyia drayelplong €pywv, OTWE avTd
npotelvovTal and ToOv MAYKOOUIWS avayvwpLlopévo opyavioud dlolknong €pywv, To
Project Management Institute,

® VO MLOTOTOLO0LY WG EMOPKNA TN veoATOKTNOE(OA YvWon TOLG KL a&LOTLoTN TNV

EPAPUOYH TNG OTA £pYQ TOULC.
Ospatoloyia

D PDIVVV? D077 P?77?7777

* AvtiAnyn Ttou £€pyou (QUOLKS avTike{peEVO & oTdXOL)

* KOKAOG Zwri¢ Kal ¢dong vAonoinong

* Epapuolouevn pebodoAoyia dlaxeipiong (waterfall 4 plan-based vs agile)
* EpyaAcia kot €yypaga mov diteukoADvouv tn Awoiknon Epywv

?.  Plan-Based Methodologies

* XapTtopuAdklo £pywv, AELoAGYNnoN Kot ETLAOYN £PYWV

* Ekkivnon tov £pyou, Alepebvnon Anattriocwv

® Ixedlaoudc & MpoypapuaTionds voc €pyou

* Aopn Kat avdAvon epyoaoiwyv (WBS)

* Xpovikd opdonua (milestones), EKT{unon xpovodlaypduuaTtog

®* MéBobdog kplowung duadpoung (CPM), PERT, GANTT

* NMpoadloplopdc Mépwv KL avdBeon epyactwyv (RAM/RACI)

* Mpoogyylon damavwy - MNpobmoAoyloudc Epyou

* EkT{unon KWwoLvwv, Apdoelc mpdAnwng A Bepaneiac

* Opwotikomnoinon Zxediov Awoiknong Epyov (Project Management Plan)

?. Agile Framework

* Méte, o€ mola £pya | oLVOAKEG epapudleTal;

Agile Manifesto: Apxéc kat AElec tng Agile pebodoAoyiag
* H Aopn dLadLkaoLWY Kal EpYacLwy oTo ePLBAAAov Agile
PAAoL Kal apuodLOTNTEG TWV HEAWY TNG Opddac €pyou
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* Anodoyn KL EVOWHPATWAON aAAQYWVY, 0pLoudC Tov onuelov oAokApwaong (Done)

?.  Business Analysis Framework

* EunAekOuevol popeic (eowTtepkol & eEwTepLkol)- Stakeholders

* Avayvwplon, mPoTepaLlonoinon anattTHoEwy Kat dlaxei{plan MPoodoKLwy
* Alaudpewaon Kat mapakoAovOnon nmAdvouv Emkowwviag

* Alaudpewaon Kot mapakoAovdnaon nmAdvou MowdtnTag

* EAeyxoc / Awaxeipion / Ataog@dAion nmoldtnTog

* MapakoAoBnon & éAeyyxoc tou £pyou (Monitoring-Controlling)

* MeTpAoeLg - Ava@opég, AokAloelg, xprion “AedovAevuévng Aglac”

* KAelowo tou €pyou

* Kataypagn tng anoktnBeloac yvwong Kot eumneLpiag

Ready " certification.

AIAPKEIA

H SldpKELQ TOV EKTIALOELTLKOU MPOYPAPUATOC £lval 24 WPEG.
Hpepopnvieg dieEaywyng: 28/01, 29/01 kat 31/01/2025
MNOAITIKH AKYPQZHZ

OAa ta eKMALOEVTIKA MPOYPAPUATA TTPAY A TOoTIolo0VTAL HOVO TAV LTIAPXEL O
ATMOLTOOUEVOC APLOPOC ouppeToXWY. H TUV AUSTRIA ACADEMY dlatnpel To dikai{wpo
avaBoANG, aAAayAC TWY EL0NYNTWVY Kal Tov TOmov dlte€aywync, Kabwe Katl pataiwaong
TWVY EKMALOEVTLKWY TNG MPOYPAUUATWVY.

EnpBeBaiwon f akdpwaon tng de€aywyrg ylvetad:

Mua (1) eBdopdda mpv TNV nuepounvia évapgEng tTov mpoypdpuaTtoc (yia dita wong
nopaKoAovOnaon) Kat

Avo (2) NUEPEC TPV TNV NUEpoUNnvia €vapEng Tov MPOYPAUUATOC (YL TNV MapakoAolBnon
MECW TNC NAEKTPOVLKAGC MAATPOPUOC)

Me tnv KatdBeon Tov KOOTOLG CLPUETOXACS, N ARAWON ZvupeToXC KabloTaTal
OEOUELTLKNA.
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AKOpWON TNG OLUMETOXNAG, Umopel va yi{vel HOVO YpaTTWEG TO apyOdTEPO:

Mévte (5) NUEPEC TIPLY TNV TIPOYPOAPUATLIOMEVN NUEPOMNVia EvapENC TOL TTPOYPAMMATOC
(yia dla Cwong mapakoAodBNon) Kat

TpelG (3) NUEPEG MPLY TNV TIPOYPUMUATIONEVN NUEPOUNVIX EVOPENC TOL TIPOYPAUMATOG
(Yo TNV mapakoAo0ONon HEOW TNG NAEKTPOVLKAC MAATOOPUAC)

Ye nepintwon un éykaipng evnuépwong tng TUV AUSTRIA ACADEMY yia akOpworn, Ba
nopokpateital To 40% TOU KOOTOLC CLUPUETOXMG.

*To eKNMABELTIKA Ipoypdupata tn TUV AUSTRIA ACADEMY anaAAdooovTal and To
®.MN.A, Bdoel Tov N.2859/2000, dpbpo 22 §1.

Mg KdOe eyypa@n 0oL CLUHUBAAELG OTNV KAALYN HEPOLC TWVY £E06wWV Bépuavonc Tov OpyavioHoD
«To Xapoyelo Touv MaidLov».

Date Created
deBpovdplog 2025

Meta Fields

Event Price Online : 400
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