TUV AUSTRIA ACADEMY

~

iDigiginininieip fiisig 1€ 1€iipg I0iQininin ig i€ig ig §ip Tolg 4

[11 PROJECT MANAGEMENT FUNDAMENTALS

Description

I\I\I\

in ixipg ideiip 1o g ig 1ig ig ig 1-1g ig01ei-ig 1- 1g ig 1B¢ig 1.

000 Tuip o g Ta0v 1900 10 1vals 1o 1-ig g 1g071e0ig 140g 1o 1g 18ig 12 1veiu g 1; PMI Project
Management ReadyaD ¢ certification. xi; Tuip PBi£10 10 1®10 1t A«Project Management
ReadyA» Tuitig 1-1*1uit ig 1110 10 Tivsivalpip 10 1:1%00 Twin 1010 1Hg 12i+1p 1Hedig 1-
il/zil/ziiilip'l'u 'I'D i'l'u T'MJ'TOT 0 i'l'u I"I'D T3TD il/z TD TD Tl’l‘D 'I'D i»iijl/Z 'I'D 'I'D T3TD TD igil/zip'nj

A A A A A

I I3I1I°I®I[] 0 Tvalip 17110 10 T»1x0° I|:| I1I(_I i0 I—-I|:| g 10 I(_I Business Analyst

~

11010 T 115120 10 1w, Tivelx 10 131 1, 1pig 10 Tpi710 12010 10 12 100000140 g 1.119iu i
Oig g T2 11:00% Tul i+ 1 ipil/z“ Tl Tl Evaiivel- 1valul 11711108071+ 1 I>>I¢ID [V}
110 10 111,12 Tpizsi+in 1o 101710 Tpir 12710 T® 17
ui Bixip 10 1eig it 110 pitein 10 117141t 110
QIVAE NN ERE ID 1= 1vlip 1= 11010 1w ig | i

Tuizai=1g 1e1-1p 1- 190t 1xig Tuig Tig 1710 10 10w 1; 19t B+ 10 g Tpisaipig =10 Tl

0 ig g g i¢|[| 171-g 1+ig L 1o g g 10 100 I|.1'I|:| 11110 T 1vivalplp Ti0 1:1%00 Tuip vl 161

0 110 1v% 1velx I»1=021:1 1% 1v6lip 1500 1x1v6lip 1000 1velpip 1-00 1% 1:»1:0e»1ein 10 10 1- 10

11 Tulp B0 g 1-0g 17160 .

Yol Tl
17110
1% Tpig MO 110 T1x2 1xds 10 100 10 1
+1vi T®1 1uitin 1010 1« Tuig 1o i
|

—

A A A

+I»»1= Tel+ir 10 10 Txielp Mei®
Yal—

—

Ixls 10 110 10 14 IuD +10 10 11 1 10 Tl 1,10 1vipig 121010 Tpig ig 10 ID

A A N I\I\I\

0 11110
1110, I3 1@ Tei+] ID D11 Tpival Tuitig 71+ 1000 1,10 00 Tud 100 1valp 1eixir

LA

Page 1



TUV AUSTRIA ACADEMY

117110 1 Tig 1310 Tve fed+0 Tulp 1040 716l i0 1v2 1veam 1600 Bixiveip ig 10 1%, 1711Vl ®1
v, Tnivalp 1110 1 D '|1/2 ig 1vig Biveip g fpldig 1g 1010 1eixirig g 1 Tuig

ofig 1o 1110 , Tei=1 'ID ig Tei=i 1w+ g 1vip Ig 100 1;1Mein ;11 ig v in 1.1e
Y0 g - ixTinin e igip 1= 1ig Bix2 10 1,710 .

i€ief;in g ig am  ig ig fi»i-

0 g Tx0p 1020 0»1.00 1,70 1- 12100 1200 0o 1a010 10 11310 1-1veival =i 160g 1,1+ Tpip g g 11
O it i g 1010 10 1 1vsivalpip 10 161%00 Tuin
o 1941+ 1£10 150000 1®10 11 1% 10 110 10 11vix10 1tiei®, Tuivei] Tuig 10 10 110 10 1valival-
o102 13115190110 10 1valival- =10 1500 1 B+ 10 H 5 1610 1B1=1%00 10 1, Tuieln Ti»Tuip 1-
[ ESERTRYINE| i uiveig ig Tig 81,0,
o %1+ Tui¥al iteiudin 1,110 1% (el 10 1 Tip B> Tul T 12020210 1 1%alpl 117111613171+
T 1H+ig Tul™ig g 190 Tip Big v, I0 g ig in 1x010 1=10 10 1600 Tui vl vl i+t i+ig 1
0 10 Ta0% 10 1x03190,00 1val™ig 10 1x1%ix031v%Ig 10 160 1valivel; 1510 Blixivsip v
T'Tligi'i‘—’i-'l'ﬂ g 1ig 1#1g 1%, 10 1; Project Management Institute,

A A_A

. i/ I0 1 10 100 1:1iein 11 1% 10 10 Twip 1xig 199® 17 1- 1Aipl ixig 10e0g 140, Tud g 1+
wig g 1-1g 1,010 191t ix1360t0 1o 1¥p 1o 1 10 1. Tuip 100 1wl B*e g 10 1 g 1+
D i3i¢ 01010 .

_E

o il . IO 1D IxP300 IPi® &[T 11020 ¢ 1iuil l o fpud*f ‘111 —
o I 1wl 171140 1- 1 161 Tig 13157 (g 110 149ip 1xiv.ip Heipi Tvaiuivel; &0 101010
1:1%)
o 1010 Tei»1;10 1o ig 1®ig feixirig 1=1g 1110 1i»i00 1,07 i'|'|] i'|'|j
o 1010 1£10 Tval 1910 |1/4|p|1/2 /4ipi 117111131712 11210 1wi™ip 1D 110 (waterfall

{® plan-based vs agile)
o 1010 BII» i~ 12 1910t 1131310 110 1 00 11171 191110 111 1% 10 1- 10 1217190
0 i-10 1o 1#¥ig 1w
Il . Plan-Based Methodologies

~

o 18100 1 1200 T 1»1=191, TiQ 1810 144, 10 1341 0»10 B0 1 12012 Tuip 1i»1:Ee 1 1#
1REZ

o I 19191 1vel-ig 1- 10 1,110 311, 10 1piD u"ni L1101+ 10 10 100 Tl Tuig 12

o 110 Tui 1M=10 %0 10 & 110 11310 Tx1vaival£i0 1M 1v6lg i Tuiveig ig Tig @11

Page 2



TUV AUSTRIA ACADEMY

0 T 1vi® Tei+0t Tx1v%i-1»1 10 1- Tuig Bixig g 1% (WBS)
1810 1;1%40ei= 1410 10 10 1-1%i+ (milestones), 10 191 171v4i-10 1- 10 10 15101 10300
1=1valval =1 T¢I|:|

110 19ig 1710 1Mival-ig 171£1710 1;1%1®1] (CPM), PERT, GANTT

(In | AERME] D 110 1wig 10 1010 10 10 14 191t ix1v.i-1 il 1 Tuig Bixig it s

10 Ta0pg TiEisiip 1- 171x0g 120200 e & 110 1200 10 160»1, 131200 Tvalp 1o 1 131,10
10 el T71vai-ig - 1e12ival i 1vi0 1ve, 10 00 1=10 uitig g g ig >0 110 1@ 1,1l
[ES RV URES N

10 g 1D g 1eisig 1071-g 1 1€1g i 171,110 1171911 14g 10 10 13151 (Project
anagement Plan)

<

Agile Framework

11000 T, 1 Tpig 1e0= "'D B+ 1@ I 11l ieieduln Tuip 1210 1v6ip 19iulp 1212
Agile Manifesto: 1[] i 1 Tig Tei=1 i T3/4A'Tp'l'[| 10110 Agile il 11 T;1»1; 1317110
0 10 Tivei® T 1110 £10 10 1v2 1901t fuip 13110 140 v 10 10 16 10 Tui
ilizi—l|>>|>>|¢|1/2 Agile
10 T 1 1ei+02 110 1wl 17140 10 1410 uip 1010 1% 1Yeipl»ig 12 10 1410 1 1%0-171+]

fig 13141
000 T:071;00 Te 191t Tulvai 10 1val=ig 10 10 T Tx=1»1£0810 1, 100 100 1vig g 10 160

A A_A A A A A A A

i Tivaiud 150 111 120»1@10 10 ig 10 (Done)

>

Business Analysis Framework
10 1%l T»pieip 1vaipivei it g 100 1ui™ig (duig ig g Tuip 1Heds i & uiaip 10 1uig
Tli‘-’i(_i )- Stakeholders

A1+131%I0 10 16D 1+, 1000 100 Twip 1x02s00 1071400 1- 1x0g 1+00p 1e1p Tuig 1

I\ s ae A e A LA A A

i IMEES RN |1||ji D i0 1200 17109180 12
i H+iwig 10 10 10 10 1 190+ 10 1xig Tx191: 1110 1,110 1- 10 I»1=1%10:110 10
R ANREANEN
0 M=lvig i g ig g - 1eixir g 1x1g 1x020,0»1,10 1,100 1+ 10 »1=1%161 1110 10 1410
110
g I»1uicig Ta0g 710 1+ig pi™ig g 1 7 0g £ 1g =000 1-0g 100 g 1-g 100
1110 100111510 1,1400 1+ & Ti»1ud®ig 1500 10 16110 1311 (Monitoring-Controlling)
0 Twip 10 1@l Tuitig a0 1vi+ig 100 1ig L, 10 g 10001710 1uitip , i ig ieig - a
M 10 Tui 1e1 I>iul 1valivel-ipg i 2607110 am

Page 3



TUV AUSTRIA ACADEMY

o I T»1pl™ig 1Hivals 10 161100 13141
o g 1x1Q T£1EIn 1x£1p 1@ 10 1110 10D Ta090g 141, 1ul7ig 1210 13ivIg g 140 1ei£0t Tuivaig
uitig 17110

AAAAAA

0 Twip 1= 10 1% 1ai»1s1e0»1@10 10 00 1+ 10 1710 10 161310 1=1vaivai£ig 1:00 , 00 Ta0g 1130l 7i
0 iiil TDT ii i 'ID ||] | | I+I|] I+I°I¢I>>I¢I|] | i- ID | I|:| I|:| i ID TA|:| VAUSTRIA ACADEMY

R =2 |1|°||:| [REAL ||:| ||:| |1||:| ||.,l|3/4|u||:| |—|||:| Iplll[l ||:| |1||:| ||:| |(_||:| |¢| - ||:| - |[| PMI
Project Management Ready?l ¢ certification.

iDipig i;igig g 1o

0 1710y Teipdi+ g 10 Tuleig 1212 T 1o 12ed,0n g ig 10810 1-ivalvei£ig 1500 i~ 1vi+it 24
ig g Tpig . i i el 112 i 1o 12eig D Tivaitivei=1n 12, 1,1+ T THpdsai+ig 1,7p0 10 10 100
18, 20 & 21 1] gl 1»171;1 2023

iDtig g ig i=ip 1€00 10 ID I|:| i0 0,06% (ixi 1¢i0 1- 1wli] 12l I 1 1wivipdp Teig Ti

; 1900 10 10 1500 i T»ip 1% 10 10 1 dieig 1+14 1wi i 11eig 1% 00 g ;1810 121vivai=ig ig 1%

D 110 Tui™ Tvei= fuig 17100 141,107 10 I®Ig 10 10 1xig 10 10 16 10 10 10 131 1x1veivai+ 10
iu 010 0,06% I0 1:110 1010 10 1¥aip Tul 1,10 141- 10 10 1% 10 T 1veivalpip Tpig 10 1200 10 1. 1
1 TAQ V AUSTRIA ACADEMY, 1 Tul% 1+1%1+i»1+1val21-1v6iult i 11% Ti»1:10 1071g - 1n 140 1

00 Tuip Meielg Tei»ig ig iig /T 1ed£1g 71=1g , 110 100 10 Tuiain g 1= g iveig 1
0 %1+ 10 110 10 1xig 10710 10 Tpir 10 1% 10 1% 1210 1x00 1510 1veiulvei+ 10 g 10040

IV ES (i+il/zi+i»'|' 10 14eip 1010 1o Bin 1xivalvai+, 19ig 17109110 10 1witig 113110 10 1. 12.0»10 )
B+ g 1% 110 1:121:1»1®. 10 TAQ V AUSTRIA ACADEMY 17 Tuivs i Tig Tl ful 1,10 1240 10 Tu i

0 Twig 1710 10 1o ig - Twed- Tiziei ixig 14g g 14g wig 21710 g 190 1490 .

i0 T-i»fuiein g Taiveitieie 110 112 1»1®@ (11010 10 ipd i 1= 10 1x0g ) 1,1 10 10 Tip Tuit 1vi+
B Tvelpir 10 161 I»1-00 140 10 160% 10 %210 Tu (5) Tuig Bi-10 ivaipi 1-1vlip uig g g ikl
0 1% 11vaipig T;0val-1vel 1= Tivelxin 1361400 0g 1,010 10 11810 1=1vivli£ig 100 .

figigig i=ig ig ig 1g ip 1¥i;i©I0€I0 1€

(B ERRERMEREIEN pl ID 11iel— g g 1,131 1=iveival 210 1+ 10 10 12B81viz00 1,00 1121510

+
1910 10t Tvalg 1.l 1010 121w 110 =10 10 Tpit 1 1210 12020 110 1vaipivelin I+I[| [HREAINNE
10 Tivalvalpip 110 10 1. 10 TA|:| V AUSTRIA ACADEMY 1" 14=1 1-ig ™ 10 15 1714 i i [[NREZE=

111 +120, 11@10 , 1xI»I»1+BeIY 17 10 1% uitig 113090 g 1 1el+it ig 1,110 10 0 15

Page 4



TUV AUSTRIA ACADEMY

1 THul3Li =130 Biein , 190110 10 Teixit Twixig 1+1710 i 110 10 10 1% Tpieig 101 Tul i el
1% 10 10 1010 11310 1x1vival=ig 10 1.

0 g MRiplRi£lT g g - 1e 1xieg g i In 1- 10 110 Tl £0810 Bleln Biriveiuig 112

10 1M+ (1) izl Ta0vi=1"1= 10 10 11 'I'D [HEZRREZAINN |¢|1/ii/i 1+ 1vel+in 13600 10 1,010 10
11310 1=ivalval 210 100 (@31v+ 714+ 1910 10 1-ig 1g 121 120901110 11400 1-) 1ei+1t

011 (2) 11wlip Tuig g ig M2 10 1. 1- /4 uil Ta1val-1val T+ Tivel+ip 136140 g 1:010 10 161310
1=1valval+ig a0 (B1+ 00 1% 10 1+0g 121900110 1,140 1- 1wlip 1o ig 1+ 1-i»iuiein ig
1s1veitiei®in 10 1»1x10 1010 g Twlixin )

ig Tu g 11 1ol =1 Twipg 110 1,7 1900 0 10 1,110 00 1 1vaivaiyip 1,00 1e1g , 1- 10 1ei»ig ig 1

AAAAAA

1£1 Tvalvaluin (_I[] i®ig 190+1,171g ig 110 Tx0r 171uiQ 1vaiul ig Meie.

iDieiginin o i-i0 g 0 T ivalvaiuin 1.0 1®10 , 1%6i0 1¢i0 i~ Wi+ Bl ivi] vl B
00 10 10 10 00 1 T 180 T T G

i-1v1in Tip 1010 My 10 1% 10 10 15310 1+ 1/4I1/4I+ID 10 1valival- Tivaipig

i i L1+l 136110 10 161710 10 16110 1=ivalval£i0 10 (3= 171+ 1910 10 100 10 10
O 109z i»1gin 1,110 1) Tel+i

~

=i Tpitin (3) 11wslip Twin 1010 v ig 1% 10 10 11810 Tx1vival£i0 1D 1valivel- 11y
13 1va1- 1071+ Tivelxi0 136100 10 1:010 10 1:0310 1-1veivei=ig 100 (3= 10 1% 10 110 i+
01,110 1- 1wlig g 1o 190 Ti»Tpiein 1o 1:veitieiein 10 1»ixig 10 10 10 1vel+ig )

/ol
T£191; 1151

1€l g Twip 1710 10 1l £1 1410 pivel-ivlig 1 1g 10 10 1710 TAQ V AUSTRIA
: . —

ACADEMY P31+ T+iei[ i i 10 +1 Tul™ig 120210 1 40% i 171 ig 1

~

011100 10 Tivalvaipig 110 110

Kal+ Tuielp 100 Tl 1g 1Hei- 10 10 1:1%10 1-1vivei+ig 1+ 10 110 TAQ V AUSTRIA ACADEMY 11
0 1xI»i»1=00 17 TeIn 121t 100 ig dg 1 1.0 .00, 12i-0g fuit ig 1:1 10 .2859/2000, 1-ig 1,1
0 1; 22 Asl.

Date Created
21100100 171;1 2022
Meta Fields

Event Price Online : 350

Page 5



