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Baoilkéc Apxéc otn Aloiknon Epywv

Mmie¢ otov K6ouo tTnG Atoiknong Epywv pe to PMI Project Management Readym
certification. To epyaotript «Project Management Ready» £L0QyEL TOUG CUPUETEYXOVTEG
OTLC BaOLKEC €VvOLEC TNG Blolknong £pywv, OTLC MAEOV oLYyXpPoveG uEBodoAoyiec Plan-
Based kat Agile, KaBwW¢ Kal 0Tto oTpatnylki¢ onuaciag mAaiolo dpdong tov Business
Analyst.
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MNéte Aomdv €va €pyo Bewpeltal 6TL OAOKANPWONKe e emituyia; Mola eival Nevdedelyuévn
neBodoAoyia vAomoinong nov Ba e€aopaAiosl avt TNV emtL)ia; To mapdvepyaoTript
a@evoc divel anavtoelg ota epwTAMaTa avTd péoa amd Bewplo AAAE KALMPAKTLKA
€EA0KNON KL AQETEPOL MPOETOLHALEL YA TIC €EETAOELC TILOTOMO(NONG, OTLCOTOLEG OL
OUMMETEYXOVTEC MMOPODV va AdBouY HEPOC APEOWC META TNV OAOKARpWaON Tovepyaatnpiov.

Moilouvcg Agopa

To napdv epyaotript anevboveTal o dooug £€xouv TOAD, Alyn rj kaBdAov eunelpia oTo
oxedlaoud Kal TNV bAomoinon €pywv Kal eMBLPOLY VA 0PYAVWGCOLY, VO BOUATOLY, VO
EUMAOULTI{OOULY TIC YVWOELC TOUG KOL TLG TEXVIKEG TOULC, KABWC Kal va TILOTOMOLo0LY TNV
0p6n aglonoinon avTwWyY oTA £pya TOUG.

ZKomoG - O@éAn
H mapakoAo0Bnon autod ToL MPOYPAUUATOC Ba EMTPEYEL OTOVUG CUUUETEXOVTEG

® VO AMOKTACOLY GLUOTNUATLKNA, EUMEPLOTATWHEVN KL OAOKANPWHEVN AToyn yla TNV
opPYAVWan, EKTEAEDN KAl EAEYXO EVOC £pYOUL,

® va €E0KELWOOLY pE Ta epyaAsia kKat Tn peBodoAoyia drayeiplong €pywv, OTMWC aLTA
npote{vovTal and Tov MAYKOOUIWS avayvwplopévo opyavioud dltolknong épywv, To
Project Management Institute,

® va MoTonoltjoouvy WG ENMAPKNA TN veoanoktnOeioa yvwaon Toug KL aELOTLoTn TNV

EPAPUOYH TNG OTA £pYQ TOULC.
OtpaToAoyia

. VVDVVI? 777777 2777777

* AvtiAnyn touv £pyou (QuOolkd avTike(pevo & atdyol)

* KOKAOG Zwri¢ Kal ¢dong vAomoinong

* Epappolouevn nebodoAoyia dlayeipiong (waterfall 4 plan-based vs agile)
* EpyaAsia kot £yypa@ga mov dtevkoAbvouy tn Atolknon Epywv

?.  Plan-Based Methodologies

* XapTto@uAdkio £Epywv, AELoAGYNnoN Kal EMAOYH £pYWV
* Ekkivnon tou €pyou, Atepebvnon AnaLttHoEwWVY

® Yxedlaoudc & MNpoypauuaTtiopds evog £€pyou

* Aopun Kat avaAvon epyacitwv (WBS)
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* Xpovikd opdonua (milestones), EKt{punon xpovodlaypduuaTtog

®* MéBobdoc kplowung dtadpouric (CPM), PERT, GANTT

* NMpoadloplopdc Mépwv KL avdBeon epyactwv (RAM/RACI)

® Mpoogyylon damavwy - MNpobmoAoyLloudc £pyou

* EkT{unon KWwoLvwv, Apdoelc mpdAnwng A Bepaneiag

* Opwotikonoinon Zxediov Alwoiknong Epyov (Project Management Plan)

?. Agile Framework

® Mdte, o€ ol €pya j oLVOAKEG epapudleTal;

* Agile Manifesto: Apxéc kat AElec tng Agile pebodoAoyiag

* H Aourj 6LadlkaoLwv Kal Epyacilwy aTto epBAAAov Agile

®* POAOL KOl 0PUOOLOTNTEC TWVY MEAWY TNG OMAdAC £pyOL

* Anodoxr KL EVOWHATWON AAAXYWVY, 0PLOPOC ToL onuelov oAokARpwaong (Done)

?.  Business Analysis Framework

® EpmAekouevol gopeic (eowtepikol & eEwTtepLkol)- Stakeholders

* Avayvwplon, mpotepatonoinon analttocwy Kat dlaxeiplon mpoadoKkLwv
* Alaudpewaon Kat mapakoAovdnon nmAdvouv Emkowwviag

* Alaudpewaon Kat mapakoAovdnan nmAdvou MoldtnTag

* EAeyyxoc / Awaxeipion / Atao@dAion nmoldtnTog

* MapakoAolBnon & €Aeyxoc tou £pyou (Monitoring-Controlling)

®* Metprioelc - Avagopéc, AnokAloelg, xprion “AedovAsvuévng Aglacg”

* KAelowo tov €pyov

* Kataypa@n Tng anoktnOeloac yvwong Kol euneLlpiag

Ready ™ certification.
AIAPKEIA
H SldpKELQ TOV EKTIALOEVLTIKOV MPOoYypPAPUaTOoC elval 24 WPEG.

MOAITIKH AKYPQZHZ
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OAa ta eKMALOEVTIKA MPOYPAPUATA TIPAYHAaTOoTIolo0VTAL HOVO OTAV LTIAPYEL O

AU TOOPEVOC OPLOUAC ouppeTOXWY. H TUV AUSTRIA ACADEMY Siatnpel to dikai{wpa
avaBOoANG, aAAaYC TWVY ELGNYNTWVY Kot Tov TOmov dte€aywyrg, Kabwe Kot patalwongTwy
EKTIALOEVTIKWY TNG TIPOYPAMUUATWY.

EnBeBaiwon A akOpwon tng dte€aywyrg yivetad:

Mua (1) eBdopdda mpv TNV nuepopnvia évapgEng Tov mpoypdpuaTtoc (yia dia wong
nopakoAovOnaon) Kat

Avo (2) NUEPEC TIPLY TNV NUEPOUNVIa EvapENG TOL TIPOYPANUATOC (YL TNV TapaKoAoVONnaoN
MEOW TNG NAEKTPOVIKAC TMAATOOPUAC)

Me Tnv KatdBeon Tou KOOTOUG CLUPUETOXNAC, N ARAwoN ZVUPETOYXAC KabloTaTal
dEOPELTIKA.

AKOpWON TNG OLUMETOXNAG, Unopel va Yi{veL HOVO YpaTTWE TO apyOdTEPO:

Mévte (5) NUEPEC TIPLY TNV MPOYPAPUATIOUEVN NUEPOPNVIa EvapPENG TOL TIPOYPAMUATOG
(yia 6o Cwong mapakoAovbnon) Kot

TpelG (3) NUEPEG MPLY TNV TIPOYPUAMUATIONEVN NUEPOUNVI EVOPENC TOL TIPOYPAUMATOG
(Yo TNV mapakoAo0ONon HEOW TNG NAEKTPOVLKAC MAATOOPUAC)

Ye nepintwon un éykatpng evnuépwong tng TUV AUSTRIA ACADEMY yila akOpworn, a
nopoakpateital To 40% TOL KOHOTOULG CUMUETOXNAG.

*To eKNMABELTIKA Ipoypdpupata tne TUV AUSTRIA ACADEMY anaAAdooovTal and To
®.MN.A, BdoeL Touv N.2859/2000, &pbpo 22 §1.

Mg KdOe eyypa@n 0oL CLUHUBAAELG OTNV KAALYN HEPOLC TWVY £E06wWV Bépravonc Tov OpyavioHoD
«To Xapoyero Tov Maitdbiod».
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