TUV AUSTRIA ACADEMY

BAZIKEX APXEX 2TH AIOIKHZH EPI'QN - PROJECT MANAGEMENT
FUNDAMENTALS

Description

Baolkéc Apxéc otn Aloiknon Epywv

* apéxetal n duvatdTNTA MAPAKOAOVONONG KL PJE TN HOPP aVyxpovnG ThAeknaidevong,
HEOW TNC NAEKTPOVIKAC MAXTPOpUac tTNS TUV AUSTRIA ACADEMY, Yyl OUYKEKPLUEVEC

NUEPOUNVieg Blegaywyng.

MNéte éva €pyo Bewpeital 6TL OAOKANPWONKE e emituxia? Mowa elvat N evdedetyuévn
pneBodoAoyia vAomoinong mov Ba e€aogaAiosel avT TNV emTLY(O? AMAVTACELC OTA
epwtAMaTa dlvovtal and to “A Guide to the Project Management Body of Knowledge’
PMBOK® Ttou Project Management Institute.

’

Molouvg Agopa

To nopdv ekNALdeLTIKS TMPOYPAPUA AELBOVETAL 0 ATOLC £X0ULV TOAD, Alyn j KaBdAov
eunelpla 0To oYXEOLAOUO KaL TNV LAOTIOINON £PYWVY KOl EMLOLIODY V' 0PYAVWICOLY,
douAo0oLY, EUTTAOLTIOOLY TIC YVWOELG TOULC KOL TLC TEXVIKEC TOULC.

ZKOomoG - O@éAn
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TUV AUSTRIA ACADEMY

H mapakoAo0Onon autol ToL TMPOYPEUUATOC Ba EMTPEYEL OTOUG CLUUUETEXOVTEG VO
QMOKTAOOLY CUOTNUATIKA, EUMEPLOTATWHEVN KAl OAOKANPWHEVN GToywn YL Thvopydvwan,
EKTEAEDN KAl EAEYXO EVOC £pYOUL, va EEOLKELWOODVY e Ta epyaAeia Kal TnueBodoAoYia
dlayelplong £Epywv, Kal va eVNUEPWOOLY Yyl TOUG TPOTIOLG MPOPBAEYNC KALAVTILETWILONG
KWwoovwv.

OtpaToAoyia

Etoaywyn - €vvoleg KAELOLE

AvTiAnyn tou £pyou (pualkd avTikelpevo & atdyol)
EpmAekOpevol gopeic (eowTtepkol & eEwTepPLKOI)

KOkAoG kat dladikaoia dlaxeiplong (waterfall vs agile)
Ekk{vnon tov £€pyou

Alepebvnon AnattAoEwy

KaBoplopdg otdxwv, emaAnbevan, €Aeyxoc nopelag £pyou
20vTtagn Kat aglomoinon Twv anapaiTnTwy EYypapwyv
2xeOLaopOC & MpoypapuaTIONOC EVOC £€pyOL

Aour Kal avdAvon EPYOCLWVY

Exkt{unon xpovodiaypdupatog

MéEBobdoc¢ kplowung dtadpoung (CPM), PERT, GANTT
Mpocadloploudc Mépwv

Mpooéyylon damavwy

Ektipnon Kwdivwv

Alaxelplon AvBpwmvouv Auvautko0

2xedlaoudC Kal emAOYN

Zuykpdétnon ouddag

2x€06L0 emkowvwviag / dlavoun MANPOPOPLWY
OploTikonoinon Zxedlov Aloiknong Epyou (Project Management Plan)
EktéAeon / YAomnoinon tov €pyou

Awoiknon Mowdtntag

‘EAeyxoc / Awaxeipion / Ataog@dAilon motdtnTog
MNapakoAoDONon & €Aeyx0C TOL £pyou

MeTpAOELG - AVOQOPEQ

AmnokAloeLg, xpnon “AedovAcvuévng Atlac”

Alayeiplon AAAOYWV

Apdoelg mpdAnwNnc r Bepaneiag

MapakoAoDONCN TWY AAAQAYWY / EKTIUNON TWVY AMOTEAETUATWY
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TUV AUSTRIA ACADEMY

* Awaxeipiwon MpopnBelwv

® Yxedlaoudc mpounbeLwv

* EmAoyn tomov oupBAcewg Kot EpYoAGBou

* Awaxeipion kat mepaiwon cuupoAaiwv

* KAelowo tou €pyou

* Awayeipion ovpBdoswv

* Kataypa@n Tng anoktnbeloag yvwaong Kol eunelpiag

* H a&lomnoinon tov gpyaAeiov MS Project otn dlolknon £€pywv (BaolkéC apxEéQ)

MeTd TNV OAOKAPWGCN TOL MPOYPAPUATOC, Yopnyeltal BeBalwon MapakoAodONoNg tng
TUV AUSTRIA ACADEMY.

AIAPKEIA

H SldpKELQ TOV EKTIALOEVTLKOV MPOYPAPUATOC £(val 3 NUEPEG, UE NUEPOMNVIEC BLEEQYWYNG
19, 21 & 22 lovAiov 2022.

EMIAOTHZH NAAEK 0,06% (a@opd HOVO CUMHETOXEC ATIO ETALPELEG)

To KO0TOG OAWY TWVY EKTIALOEVTIKWY TIPOYPUAMUATWY unopel va emdotnOel mApw¢ amnd to
npéypappa AAEK 0,06% tov OAEA e evBOVN TWY CLPPMETEXOVTWY. H TUV AUSTRIA
ACADEMY, 6¢gv avaAapBdvel Tnv vAomnoinon Tng oxeTKAC dAAwaONG / dladikaoiag,

oY PE00TAL OPWC va 00¢ TMAPAdWOEL OAa Ta ATALTOOPEVA oTOolXElo (AVAAVLTIKO
MPEOYPAUMA, KWBLKOUC £L0NYNTWY K.ATL) yia Tnv vrnofoAri. H TUV AUSTRIA ACADEMY &¢v
QEPEL ELBOVN o€ TeP(MTWON PN £YKPLong TnG emddTnonG.

H nAektpovik vmoBoAn (amd nAcvpd cag) Ba mpémnel va yivel TOLAd)LoTOV EVTE (5)
EPYAOLUEC NUEPEG TIPLY TNV NUEPOoMNVia évapENG Tov MPOYPAPUATOC.

MOAITIKH AKYPQZHZ

OAa ta eKMTALOEVTIKA MPOYPAPUATA TIPAY A TOTIOL00VTAL HOVO OTAV LTIAPXEL O

AT TOOPEVOC OPLOUAC oLuPpETOXWY. H TUV AUSTRIA ACADEMY 6latnpel to dikai{wpa
avaBOANG, aAAaYC TWVY ELGNYNTWVY Kol Tov TOmov dte€aywyrg, Kabwe Kot pataiwong
TWVY EKMALOEVTLKWY TNG MPOYPAUUATWVY.

EnBeBaiwon A akOpwon tng dte€aywyrc yivetad:
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Mua (1) eBdopdda mpv TNV nuepounvia évap&ng Tov mpoypdpuaTtoc (yia dia wong
noapakoAodOnaon) Kat

Avo (2) NUEPEC TIPLY TNV NUEPOUNVIA EvapENG TOL TIPOYPAPUATOC (YL TNV TTapaKoAovOnaon
MEOW TNG NAEKTPOVIKAC TMAATOOPUAC)

Me tnv KatdBeon Tov KAOTOUG CLUPUETOXNAC, N AAwoN ZVUPETOYXAC KabloTaTal
deopELTIKA.

AKOpWON TNG OLUMETOXNAG, Umopel va yi{veL HOVO YPaATITWEG TO apyOTEPO:

Mévte (5) NUEPEC TIPLY TNV TIPOYPOAMUATLOMEVN NUEPOMNVia EvapENC TOL TTPOYPAMMATOC
(yia dla Cwong mapakoAodBnon) Kat

TpeLg (3) NUEPEC TPV TNV MPOYPAMUATIONEVN NUEPOUNVIa évapENC TOL TMPOYPAUUATOC
(Yo TNV mapakoAo0ONon HEOW TNG NAEKTPOVLKAC MAATPOPUAC)

Y nepintwon un éykapnc evnuépwonc tnc TUV AUSTRIA ACADEMY yia akdpwaorn, a
nopoakpateital To 40% TOL KOHOTOULG CUMUETOXNG.

*Ta EKMAULBELTIKG Tipoypdupata TNG TUV AUSTRIA ACADEMY amaAA@oocovtal and To
®.MN.A, Bdoel Tov N.2859/2000, dpbpo 22 §1.

Date Created

Md&pTiog 2022
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