TUV AUSTRIA ACADEMY

BAZIKEX APXEX 2TH AIOIKHZH EPI'QN - PROJECT MANAGEMENT
FUNDAMENTALS

Description

Baolkéc Apxéc otn Aloiknon Epywv

MNéte €va €pyo Bewpeital 6TL OAOKANPWONKE e emtuxia? Mowa eivatl N evdedetyuévn
neBodoAoyia vAomoinong mov Ba eEaopaAiosl avtr TNV emTLX{? AMAVTACELS OTA
epwTApaTa dlvovtal and to “A Guide to the Project Management Body of Knowledge”
PMBOK® Touv Project Management Institute.

Mowovg Agopa

To mapdv eKMALOELTLKO TIPOYPAPUA ameLOOVETAL 0 OGOLE £XOULV TIOAD, Alyn ; KaBAAov
eunelpla 0To oYXEOLAOUO KOL TNV LAOTIOINCON £PYWVY Kot EMOLIODY V' 0PYAVWICOLV,
dourjoovy, EUMAOLTIOOLY TIC YVWOELG TOUG KOL TLG TEXVIKEG TOULC.

ZKomoG - O@éAn

H mapakoAo0Onon autol ToL TMPOYPEMUOTOC Ba EMTPEYEL OTOUG CLUUUETEXOVTEG VO
QIOKTAOOUY CUCTNUATLKA, EUMEPLOTATWHEVN KAl OAOKANPWHEVN ATown yLa TNV
opPYAVWan, EKTEAEDN Kal EAEYXO €VOC £€pYOUL, va eEOLKELWOOUV HE Ta EpyaAeia Kal TN
pneBodoAoyia dlaxelplong £€pywv, Kot va evnUEPWOOLY yla Toug TpdMouvg MPORAEYNC Kal
QVTILETWMONG KOOV WV.

OtpaToAoyia

* Eloaywyr - €VWoLEG KAELBLA
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TUV AUSTRIA ACADEMY

AvtiAnyn tov £pyou (QUOLKO avTiKE(pEVO & aTdYOL)

® EunAekopevol gopeic (eowTtepikol & eEwTePLKOI)

* KOkAoG kat dladikaoia diaxeiplong (waterfall vs agile)

* Ekkivnaon tou €pyou

* Algpebvnon Anoltrioewy

* KaBoplopdcg otdxwv, emaAnbevan, EAeyxoc nopelag €pyou
® Z0vtagn Kat aglomoinon Twv anapaiTnTwy Eyypapwv

® Yxedblaoudc & MNpoypopuaTtiopds evog £pyou

* Aoun Kal avdAvon pyacLwVv

* EkT{unon xpovodlaypduuaTtoc

* MéBobdoc kplowung dtadpoung (CPM), PERT, GANTT

* Mpoodloploudc mépwv

* MpooéyyLon damavwyv

* EkTi{unon KWwdLvwY

* Awayeipion AvBpwritvouv AvvapLlkoD

® Ixedlaoudc Kal emAOYN

®* Juykpdtnon opddag

® €810 emkovwviag / dlavour MANPOPoPLWY

* Oplotikonoinon Zxediov Aloiknong Epyov (Project Management Plan)
®* EktéAeon / YAono(non tou £€pyou

* Awoilknon MowdtnTtog

* EAeyyxoc / Awaxeipion / Atao@dAion moldtnTog

* MapakoAodONon & EAeyx0C TOL £pyoU

* MeTpNoeLg - AvaQopEg

* AnokAloelg, xprion “AedovAsvuévng Aglacg”

* Awaxeipian AAAOYWVY

* Apdoelg npdAnunc rj Bepanelag

* MapakoAoDONON TWY AAAAYWY / EKTIUNON TWVY AMOTEAETUATWY
* Awaxeipion MpopnBelwv

® IxedlaoudC mpopndELWY

* EmAoyn tOmov oupBAcewC Kot EpYoAGBou

* Awaxeipion kat nepaiwon cuupoAaiwv

* KAelowo tou €pyou

* Awayeipion ovpBdoswv

* Kataypa@n Tng anoktnOeloag yvwaong Kol eunetpiag

H a&lomoinon tov epyaAeiov MS Project otn 6tolknon £€pywv (Baolkég apxEc)
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MeTd TNV OAOKARPWGON TOL MPOoYyPAPUaTOC, xopnyeltal BeBaiwaon MapakoAodONong tng
TUV AUSTRIA ACADEMY.

AIAPKEIA
H SldpKeELX TOU EKTIALOELTLKOV MPOYPAPUATOC £lval 24 WPEC.
EMIAOTHZH AAEK 0,06% (a@opd pHOVO CUMHETOXEC ATIO ETALPELEG)

To KOOTOG OAWVY TWVY EKTIALOEVTIKWY TIPOYPAPUATWY unopel va emdotnOel mARpw¢ amnd to
npdéypoppa AAEK 0,06% tov OAEA pe €080VN TwV CUPPETEXOVTWY. H TUV AUSTRIA
ACADEMY, 6gv avaAauBavel tTnv vAomnoinon tTng oxeTIkAC dAAwaoncg / dladikaaoiag,

LMoY PEODTAL OPWC VA 0OC TAPAdWOEL OAa T ATALTOOPEVA OTOoLXE(d (AVAAVTIKO
MPEOYPOUHA, KWBLKODC ELONYNTWY K.ATL) yta TNV uoBoAry. H TUV AUSTRIA ACADEMY &gv
PEPEL €VOBOVN o€ Mep(MTWON KN €yKplong tng emddTnong.

H nAektpovikr vrtoBoAr (amd mAevpd cac) Oa mpémnel va yivel TOLAGXLOTOV TIEVTE (5)
EPYAOLUEC NUEPEG TIPLY TNV NUEPOPNVia €vapENG TOL MPOYPAPMUATOC.

NMOAITIKH AKYPQZHZ

OAa ta eKMALOEVTIKA MPOYPAPMATA TTPAY A TOTIOL00VTAL HOVO OTAV LTIAPYEL O

AU TOOPEVOC OPLOUAC oupPETOXWY. H TUV AUSTRIA ACADEMY 6latnpel To dikai{wpa
avaBOAAG, aAAQYAC TWVY ELONYNTWVY Kot Tov TOmov dLte€aywyrg, Kabwe Kot pataiwong
TWVY EKTINLOEVTIKWY TNG MPOYPOUPUATWVY.

ErmBeBaiwon i akbpwaon tnG dLte€aywyncg yivetatl:

Muwa (1) eBdopdda mpv TNV nuepounvia Evap&nc tou npoypdupatoc (yia dta Cwaong
nopakoAovOnan) Kot

Avo (2) nuéEPEC TPV TNV NUEPOoUNVia évapEng Tov MPOYPAUMATOC (Yo TNV MapakoAolBnon
HEOW TNG NAEKTPOVLKAC TAATOOPUAC)

Me tnv KatdBeon Tou KOOTOUG CLUPUETOXNAG, N AAwon ZuupeToXAC KabBloTaTal
OEOUELTIKN.

AKOpWON TNG CLUMETOXNAG, Mnopel va Y{veEL HOVO YPATITWG TO apyOdTEPO:
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Mévte (5) NUEPEC TIPLY TNV MPOYPAPUATIOUEVN NUEPOPNVia EvapENG TOL TIPOYPAMUATOG
(Yo 6o Cwong mapakoAovbnon) Kot

TpeLg (3) NUEPEC TIPLY TNV TIPOYPOAMUATIOMEVN NUEPOMNVIa EvapENG TOL TTPOYPAMMUATOC
(yia Tnv mapakoAoDONOoN HECW TNG NAEKTPOVIKAG MAATOOPUAC)

Y nep{ntwon un éykatpng evnuépwonc tng TUV AUSTRIA ACADEMY yila akdpworn, 8a
nopokpateital To 40% TOL KOOTOULC CLUPUETOXMG.

*To eKMOLBELTIKG Tipoypaupata tTnE TUV AUSTRIA ACADEMY anaAAdoocovTal and To
®.MN.A, Bdoel Tov N.2859/2000, &dpbpo 22 §1.
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