TUV AUSTRIA ACADEMY

BAZIKEX APXEX 2TH AIOIKHZH EPI'QN - PROJECT MANAGEMENT
FUNDAMENTALS

Description

Baolkéc Apxéc otn Aloiknon Epywv

Mmie¢ otov Kdouo tTnG Atoiknong Epywv pe to PMI Project Management Readym
certification. To epyaotript «Project Management Ready» €l04yEL TOUG CUUUETEYXOVTEC
OTIC Baaolkég €vvoleg TNG dlolknong €pywv, oTLC MAEoV oOy)poveC peBodoAoyiec Plan-
Based kat Agile, KaBwW¢ Kal 0To oTpaTNYLKAC onuaciag mAaiolo dpdong tov Business
Analyst.

MNéte Aowmdv, €va £pyo Bewpeitatl 6TL 0AOKANPWONKe e emttuxia? Mola elval n
gevdedelypévn nebodoAoyia vAomnoinong mov Ba eEaocpaAiosl avtn TNV emttuxia? To napdv
EpyaoTApL a@evoc Hlvel amavTACELC OTA EPWTAMATA aLTA péoa amnd Bewpla aAAd Kal
MPAKTIKA €EAOKNCN KL APETEPOL MPOETOLUALEL YA TLG eEeTAOELC LoTOTO(NONG, OTLC
OTIO(EC OL CUPMETEXOVTEG UMOPOLY va AGBOLY HEPOC AUETWE META TNV OAOKAAPWON TOU
epyaotnpiov.

Moiouvg Agopa

To napdv epyacTApL anevBiveTal oe 6ooug €xouv MOAD, Alyn i kaBdAov eunelpia oTo
oxedLaoud Kat TNV vAomoinon £€pywv Kot emBupoldy V' opyavwaoouvy, Souroouy,
EUMAOUVTIOOLY TIC YVWOELC TOUG KOL TLG TEXVIKEG TOULG, KABWCE Kal va TILOTOTOLO0LY TNV
0p6n aglomoinon avTwy oTa £pya TOUG.
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ZKomoG - O@éAn

H nmapakoAo0Onon avtol TOL MPOYPAUMATOC Ba ETLTPEYEL OTOVC CUUUETEYXOVTEG

® VO AMOKTACOLY GLUOTNUATLKNA, EYMEPLOTATWHEVN KOl OAOKANPWHEVN AToyn yLa TNV
opYAvWan, EKTEAEDN Kal EAEYXO €VOC £pPYOU,

® va €E0lKELWOOLY PE Ta epyaAsia kat Tn peBodoAoyia drayelplong €pywv, OTWE avTd
npotelvovTal and ToOv MAYKOOUIWS avayvwpLlopévo opyavioud dlolknong €pywv, To
Project Management Institute,

® VO MLOTOTOLO0LY WG EMOPKNA TN veoATOKTNOE(OA YvWon TOLG KL a&LOTLoTN TNV

EPAPUOYH TNG OTA £pYQ TOULC.

Ospatoloyia

*A.

o

o

(e]

Eioaywyn - évvoleg KAELOLA

AvtiAnyn tov £pyou (QUOLKO avTLKE(HEVO & aTOYOL)

KOKAOG Zwri¢ Kat ¢dong vAonoinong

Epapupolouevn pebodoAoyia diayeipiong (waterfall ) plan-based vs agile)
EpyaAeia kat €yypaga mov dteukoAbvouv tn Awoiknon Epywv

Plan-Based Methodologies

XapPTOPUAAKLO £pywV, AELOAOYNON Kal ETAOYH £pYWV

Ekkivnon tov £pyou, Alepedvnon Anattrioewv

2xedLaopoc & MpoypappaTtiopdc evog £€pyou

Aopn Kat avdAvaon epyaciwyv (WBS)

Xpovikd opdonua (milestones), Ektipunon xpovodlaypapuaTtog
MéBobdocg kplowung dtadpoung (CPM), PERT, GANTT

Mpoaodloploudc mépwv KL avdBeon epyaciwyv (RAM/RACI)

Mpooéyylon damavwy - MNpobmoAoyloudc £pyou

Ektipnon kKwdivwvy, Apdoelc mpdAnync rj Bepameiag

OploTikonoinon Zxedlov Aloiknong Epyou (Project Management Plan)

Agile Framework

MNéte, o€ mowa €pya | CLUVOAKEG ePapuileTal;
Agile Manifesto: Apxéc kat AE{ec tnG Agile pebodoAoyiag
H Aopun SLadlkaolwy Kal Epyaclwy oto MeEPLBAAAoY Agile
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© POAOL KOl OLPUOBLOTNTEG TWV HEAWY TNG OUAdAC €pyou
© Anodoxn KL EVOWUATWON AAAXYWVY, OPLOUOC Tou anuelov oAokAjpwaong (Done)

A. Business Analysis Framework

© EunAekduevol gopeic (eowtepkol & eEwTteplkoi)- Stakeholders

° Avayvwplon, mpotepatonoinon anattAocewyv Kat dltaxeiplon mpoadokLlwv
° Altapdpewon kat mopakoAovdnon nAdvou Emkowwviog

° Aloapbpepwan Kot mapakoAodBnon nAdvou Moldtntag

© EAeyxoc / Awaxeipion / AlaopdAilon oldTNTAC

° MapakoAovOnon & €Aeyxoc tov £pyou (Monitoring-Controlling)

° MeTprioelg - Avagopég, AnokAloelg, xprion “AgdovAsvpévng Aglag”

© KAeilowuo tov €pyov

° Kataypa@r TngG anoktndeloag yvwong Kat eumnelplog

MeTd TNV OAOKARPWGON TOL MPOoYPAPUATOC, xopnyeital BeBalwaon NapakoAodOnong
tn¢ TUV AUSTRIA ACADEMY, €v() OL CUMMETEXOVTEC HOVAVTOL v HETAOYOLY
dladlktuvakd otic e€eTdoelc motomnoinong PMI Project Management Readym
certification.

AIAPKEIA
H SldpKeELQ TOV EKTIALOELTLKOV MPOYPAPUATOC £lval 24 WPEC.
EMIAOTHZH NAAEK 0,06% (a@opd HOVO CUMHUETOXEC ATIO ETALPELEG)

To KO6OTOC OAWY TWVY EKTALOELTLKWVY TIPOYPAMUATWY Propel va emdotnOel mMARpWC and To
npdéypoupa AAEK 0,06% tov OAEA pe £080VN TwV CUPPETEXOVTWY. H TUV AUSTRIA
ACADEMY, d&ev avaAauBdvel tTnv vAonoinon tng oxeTikAc 6Awonc / dtadikaaoiag,

oY Pe00TAL OPWC va 00¢ TMAPAdWOoEL OAa Ta amaltoOPeEVa aTolxela (avaALTIKO
MPOYPOUHA, KWBLKODC ELONYNTWY K.ATL) yia Tnv vroBoAry. H TUV AUSTRIA ACADEMY &gv
PEPEL ELBOVN o€ Tep(MTWON PN £YKPLong TngG emddéTnonG.

H nAektpovik vmoBoAn (amd nAcvpd cac) Ba mpémnel va yivel TovAdyloTtov mévte (5)
EPYAOLUEC NUEPEC TIPLY TNV NUEPOPNVia €vapENG TOL MPOYPAUUATOG.

NMOAITIKH AKYPQZHZ

OAa ta eKMALOEVTIKA MPOYPAUUAT TTPAY A TOTIoL00VTAL HOVO OTAV LTIAPXEL O
ATOLTOOUEVOC APLOPSC ouppeToXWY. H TUV AUSTRIA ACADEMY dlatnpel To dikai{wpo
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avaBOAAG, aAAaYAC TWVY ELONYNTWVY Kot Tov Tomov dte€aywyng, Kabwe Kot pataiwong
TWVY EKTINLOEVTIKWY TNG MPOYPOPUATWVY.

EmBeBaiwon f akOpwaon tng de€aywyrg ylvetad:

Mua (1) eBdopdda mpv TNV nuepounvia évap&nc Tov MPoypApuaToc (yia dia Cwaong
nopakoAovOnaon) Kat

Avo (2) NuEPEC TPV TNV NUEPOoUNnvia €vapEng Tov MPOYPAUUATOC (YL TNV MapakoAolBnon
MEOW TNG NAEKTPOVLKAC TAATPOPUAC)

Me tnv KatdBeon Tov KOOTOLG CLPUETOXNAC, N ARAWOoN ZvupeToXC KabloTaTal
dECUELTIKN.

AKOpwaon TNG CLPUETOXNAG, Mnopel va y{vel ndvo ypanTtwe To apydTEPO:

Mévte (5) NUEPEC TIPLY TNV MPOYPAPUATIOUEVN NUEPOPNVIia EvapPENG TOL TIPOYPAUUATOG
(yia dla Cwong mapakoAodBNon) Kat

Tpelg (3) NUEPEC PV TNV TIPOYPAMUATIONEVN NUEPOUNVI EVaPENG TOL TIPOYPAUUATOC
(Yo Tnv mapakoAo0ONoN HECW TNG NAEKTPOVIKAC MAATOOPUAC)

Y nep{nmTwon un éykapng evnuépwonc tng TUV AUSTRIA ACADEMY yia akOpwor, a
nopoakpateital To 40% TOL KOHOTOLG CUMUETOXNAG.

*To eKNMABELTIKG Tpoypdupata tnc TUV AUSTRIA ACADEMY anaAAdooovTal and To
®.MN.A, Bdoel Tov N.2859/2000, &pbpo 22 §1.
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