TUV AUSTRIA ACADEMY

OPERATIONAL RISK MANAGEMENT (ORM)- MATRIX - CUBE / SCALE /
PLAN

Description

H TUV Austria Hellas napoualdZet To KatvoTtouo eknatdevTikd npdypappua, ‘° OPERATIONAL
RISK MANAGEMENT / Emetpnolakrc Ataxeipiong tng Emkwwduvvdétntog’ mov elvatl
KATAAANAN Kol S0vaTal va epappooTel O MEPMTWOELG Slaxe(plong BLOPNX VLKWV,
ETILYELPNMATLKWV, OLKOVOULKWY KOL KOWWVLKWY KIvdOvwy KaBW¢ elval Tavtdypova Kot
TIOLOTLKI KOL TIOOOTLKNA.

Elcaywyn oTO MPOYPAHHa

2TOXO0G TOL MPOYPAMUATOC lval va avTIANPOBOOY Kol va SLakp{vouv Ol CUUPETEXOVTEG TLC
€vvoleg mepl TNV emkvduvvéTnTa [K(VOLVOC, MNYr KWEOVOU, EMKIVOLVOTNTA, OLUVENELA
(atoxnua) 1 Kot TL ouvloTd n daxeiplon Toug.

H EAE (ORM) eivat pio péBodog emyelpnolakig dlaxeiplong tnG EMKIVOLYVOTNTAC KO
OUVLOTA PLA ATTOTEAECUATIKA MPOAKTLKA YA TNV QVTILETWILON AVETLIOOUNTWY
KATAOTAOEWVY KoL AmPocdOKNTWY AmelAWY N omnola xpnotlyotmole(tal Kot epapudletal and
TLC OTIOLOALOTEPEC EMYELPATELG KOL OPYAVIGUOUG OTOV KOGHO.

H pnebodoAoyia EAE (ORM) w¢ epyaAeio diolknong,

- avTHETWMICEL TNV EMKIVOLVOTNTA OALOTIKA Kal OXL HOVOTIAELPQ KOL AVOPEPETAL
NMEPLOTOTEPO OTNY ELPOTEPN €VVOLa TNG EMKLVOLVOTNTAC MapPd GTOV Kivduvo.
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- mpoodloplel (BAEMEL) TG 600 BLAOTACELG TNG EMKLVOLYOTNTAC: TNV MBAVATNTA KAl TN
coBapdTnTa.

- KplveTtal KATAAANAN Kol BavIKA WOTE va £papuocBel otnv nepintwon dlaxeiplong
BLOMNXAVIKWY, EMYELPNHATIKWY, OLKOVOULKWY KoL KOWWYIKWY Kwdivwy Kabwg elval
TOLTOXPOVA KAl TTOLOTLKA Kat OXL HdVO MOCOTLKH OTIWC T.X. Ol OTATIOTIKEG UEBODOL IOV
XPNOLOTIOLOUVTOL GTN XPNUATOOLKOVOMLKH.

Ta otddla epappoyng tng EAE elvat:

1. Avayvwplon Tou Kwodovov / 2. EKtiunon tov Kwdovou / 3. AQyn LETPWY - AMoPaTewv
/ 4. Epapuoyn Twv HETPWVY - ano@daocwy /5. MapakoAovdnon ( Follow up) tng
KatdoTtaong.

Emunpdobeta, Oa anoktrioouvy TNy tkavétnta va dtakpivouv, moéTe

1. évag kivbuvoc propel va petatpanel oe “atdOynua” KoL va Bewpeltal mwg Ba
Mtopoloe va ano@eLxBel av epapuocOolY pETpa POANYNG (proactive measures).

2. évag kivduvog unopel va petatpanel og “atOXNUA” Kal £XEL TOLAAXLOTOV Mia
yeveolovpyod attia (Root cause factor). Av e€EaAelpBel avt n yevealovpyodc attia,
TOTE TO “aTOXNUA” Ba amo@eLYBel MANPWCG.

3. &AAoL épueool mapdyovteg (indirect factors) unopel va ennpedoovv tnv mBavéTNTA
Kal goBapdTnTaEVOC KlwdOvouL o omolog Ba eEeAlyBel oe mBavd “atidynua”.

Me tnv epappoyr EAE npoBAEneTal N kKwdilkomolnon TN emnikivduvétTnTag PE TN Bondela
nivaka (Risk Matrix - Cube) mov BonBd& atnv KaAOTEPN EKTI{MNGN TNG GLVOALKIAG
EMKLVOLYVOTNTAG UE CUVTETAYHEVEC TNV TBavOTNTA Kat TNV coBapdtnTa.

Z& TOLOLG ameLOVVETAL

H pebodoAoyia EAE (ORM) w¢ epyaAeio dlolknong éxel amodelyBel 6t elval epapudoiun
o€ OAEC TLC ETLYELPAOELG OTOWVOATOTE YapaKTApa av €xouvv, ae Blounyavieg, ot
KLUBEPVNTLKEG vNPECieC, o€ TPATIECIKEG, VYELOVOULKEG KOl TIOAAEC AAAEC OAWY TWV
MEYEBWV Kal amevBuveTal o€ OTEAEXN MECa(oOL ETUTEDSOL Kal Avw.

To npdypapua Ba mpayuatonotnbel otnv EAANVIKA YAWCTOQ (SLa@AVELEC OE EAANVLKA Kal
AYYALKN YAWGCOQ).

To KOOTOC CUPUETOXAC OTO EKMALOELTIKO TMPAYPAUPA punopel va emdoTnOel MARpwWC amnd to
npdypapua AAEK 0,06% touv OAEA. H nAektpovikr vTioBoAn Oa mpémnel va yivel pe dIkA
oaC MEPLMVA TOLAAXLOTOV TEVTE (5) EPYACLUEC NUEPEC TIPLY TNV NUEPOUNVIa €vapENg Tov
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KaBe eknatdevTikoL poypdupatoc. H TUV AUSTRIA ACADEMY, 6gv avaAopuBAvVEL TNV
vAormoinon TNG OXETLKAG 6AwaoNG / dladikaoiac.

AldpKkela: 8 WPEG

*Ta EKMALBELTIKG Tipoypdupata Tng TUV AUSTRIA ACADEMY anaAAdooovtal and To
®.M.A., B&oetl Tov N.2859/2000, &pbpo 22 §1.

Me KaBe eyypa@n ocov CUUBAAELG OTNV KAALYN HEPOLG TWV £E66wWV Béppavong Tov Opyaviopon
«To Xapoyero Tov MNaidiod».

Date Created

MdpTiog 2022

Meta Fields

Event Price Online : 250
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