TUV AUSTRIA ACADEMY

O.E.E. - OVERALL EQUIPMENT EFFECTIVENESS

Description

H TOV Austria Hellas mapouotdZel To KAvoTOUO EKMOLBELTIKS TPOYPAUML, *
"UMOAOYLOMOG TNG GUVOALKAG N TUNMATIKAG AMOOOTIKOTNTAG KOL AMOTEAECUATIKOTNTOC
€EOMALOMOD Kol £pYACOMEVWY'' TWV EMYXELPATEWY KL OPYOVIOUWY''.

Elcaywyn oTo Mpoypappa

H oLVOALKH AMOTEAECUATIKOTNTA Kol amodoTikéTNTA ToL £EoTALOMOL (OEE) €lval pia
dLeOvNc nEB0BOC pHéTpnong TN andédoong Tov €EOMALOMOL (TWV HECWVY) KAl TWV
ePYOCOMEVWV.

Me Bdon to anotéAsoua (Nuepriolo N unviaio deiktn) mov dnuiovpyeitatl pe Bdon tov OEE
elvat duvaTtd otn ouvéxela va ANPOOLY KATAAANAEG BLOPOWTIKEC EVEPYELEG YLA TOUG
nopdyovTeg nmov ennpedfouvv TNV UIken anddoon pLag enxeipnong A va BeATwOEL n
VPLOTAMEVN.

H néBodoc OEE, mapéxel €éva otabepd Kol amnodedelyuEvo TPOTO HETPNONG TNG
QAMOTEAEOUATIKOTNTAC KOl GAAWY pEBOBOAOYLWY, OTIWC TO Lean Manufacturing, Twv
epyaAeiwv TPM kot GAAwWY 6pdocwv adENong TNG MoPAYWYLKOTNTOC.
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MeTPAEL TIC AMWAELEC TIOPAYWYLKOTNTAC amd TO XPOvOo KaBLoTEPNONG, HETPAEL TLG
AMWAELEC MO TOLG APYOUC KOKAOUG Kal AAAOLC TIOLPAYOVTEC IOV MPOKAAODY TN AeLToLpYi
NG dladlkaoiag oe AtydTtepo amd Tn YEYLoTN duvaTh TaXVTNTA, HETPAEL TIC ATIWAELEC KO
TO KOOTOC amnd TA 4N CLUPUOPPOVHEVA TPOLOVTA / LTINPECLEG, KATATACOEL TNV
QAMOTEAETUATIKOTNTA AELTOLPYI(OC EVOC 0pyaviopoD o€ pla maykéoula KA{paka (> / = 85%
OEE naykoéouLlag KAGong etatpeia

ZKOTOG

O oKoTOC TOL TPOYPAPMATOC £lval va EKTALEEDTEL O PUOOLO OTEAEXN EMLXELPATEWY
QVAQOPLKA ME:

® TNV KATAvOnon €vVoLWY, APXWVY KAl TPOKTIKWY 0€ BEUATA Tapaywyng,
NMoPAYWYLKOTNTAC, KOGTOG UN-ToldTNTAG, SLaBeoiuoTNTOC EEOTALOMOD KO
epyalopévwy, opydvwaong mapaywyrig oMWY UE OTOLXELODETNUEVEG APXEC KL
KaTELOUVOELG.

®* TNV avayvwpLlon Tng onovdaldTnTag TNG METPNONG TNG anddoong Tov €EOMALOUOD
yla tTnv AQyn 8L0pOwTIKWY HETPWY Tpo¢ PBeATiwor Tov.

* TNV eknaidevaon atov TPOMO oL peBodeDETAL KAl epapudleTal pla pebodoloyia
POCOLOPLONOD TWVY TMOPAPETPWY AOdOONG KAl AMOTEAETUATIKOTNTAC TWY HECWVY Kol
TWv MOPWV PLag emxeipnong yla enitevén noldtntag diepyaoiag, pong epyaciag Kat
a&lomoinong tou xpdvou.

* Tnv npooAAwon Twv epyalopevwy o€ €va Aai{oo “‘ouvexolc BeATiwong’’ (continuous
improvement) Héow TNG HETPNONG TNG anddoong Kat dpdocwv ya BeAtiwon.

* TNV NMARPN aglonoinon Twv dLaTBéuevw Mépwv TN entxeipnong (VALKA, dvBpwrot,
XPOvoc, xWpoL, EEOMALOUAC, KTA)

® TNV aVAMTLUEN ULOG VOOTPOTILAC OLYKPLTLKAG “"GUAAAG" Kol KA{LATOC UE
TPOCAVATOALOMO TNV AMOTEAECUATIKOTNTA KL TNV anodekTh andédoan,.

® TNV avdntuEn Kat BeAtiwon MEPALTEPW TOL MVELPATOC BEATIWONG amd OAoOLG OTNY
epyaoia Kat TG anodoTkAG aglonoinong Twv méppwv ( eEoMALOUS Kal avBpwmoug).

Z& OLOLG ameLOVVETAL

To mpdypaupa avTd AMELOVVETAL KUPIWG OE OTEAEXN HETA{WY KOL LYNAWY ETLTIEOWVY
Lepapyiag k&Be emyelpnong. Eniong agopd oe epyaldevoug oTouG omolovg €xel avaTteDel
n €vBVVN AeLToLPYIOC OLYKEKPLHMEVWY THNHATWY Epyaaiag .
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To npdypaupa Ba mpayuatomnolndel otnv eAANVIKA YAWooa (dLa@dvelec o EAANVLKA Kal
ayyAlk YAwooa).

To KOOGTOC CUMMUETOXAC OTO EKTTALOELTLKO TIPOY PO Uopel va emdoTNOEl MARPWC and To
npéypapua AAEK 0,06% touv OAEA. H nAekTpOovLKr LTTOBOAN Ba TPEMEL va YIveEL PE BLKN
00G HEPLUVA TOLAGYLOTOV TIEVTE (5) EPYAOLUEG NUEPEG TIPLY TNV NUEPOoMNnvia évapENng Tov
KABe ekmatdevTIKOO ipoypdupatoc. H TUV AUSTRIA ACADEMY, 8£v avaAopBEvEL TNV
vAotmolnon TNG OXETKAG dAAWaONG / dladikaoiag.

Aldpkela: 16 WPEG

*Ta EKMALBELTIKG Tipoypdupata TnG TUV AUSTRIA ACADEMY anaAAdooovtal and To
®.M.A., B&oetl Tov N.2859/2000, &pbpo 22 §1.
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