TUV AUSTRIA ACADEMY

LEAN SIX SIGMA YELLOW BELT WORKSHOP

Description

To Lean Six sigma ivat éva c0oTNUO PLAOCOQ(aGC EMXELPNUATIKAG aploTelag, pLa
oTPATNYLKN TOL €0TLACEL 0TNY BEATIWON TWY ECWTEPLKWY HLABLKACLWY KAl TNG
Lkavomo{nong Twv MEAATWY KOOWE Kol TNV HE{WON TWY ATEAELWY KAl TOL KOGTOUG.
Xpnotpomnotel pa oelpd epyaAeiwv mov Bonbolv atnv cLAAOYNA KoLl Th avdAvon 6e6opévwy
and TO XWPO TNG OTATIOTIKAG, TNG ALTAC mapaywyri¢ kKat tng OAwkAg Mowdtntag. H
pneEBodoAoyia Lean Six Sigma €xel TEPAOTIO AVTIKTUTO O€ EMXELPNOELG KABE pey€EBoLG Kal
KAAddov og 6Ao TO KOOUO.

2TOXOG TOL EKMALOELTIKOD TMPOYPAUMATOG (val va TIAPOLOLACTE! OTOVG CUMMUETEXOVTEG N
pneBodoAoyia mpocéyylong DMAIC kat Ta empéPoug epyaAsia péoa amnd Eva pelyua
TIPOLOLACEWY, MPAKTIKWY 00KACEWVY Kal cases studies.

AnevBOveTal o€ ZTeEAEXN Emuxelpoewy, AlevBuvTtég MoldtnTag, ALaXELPLOTEG EPYWVY N O€
OTIOLOV €VBLOPEPETAL YA TNV BEATIWON TWY ECWTEPLKWY SLABLKOOLWY Kal
dpaotnploTATWY TNG Emyelpnong.

2TO eKMOLOELTLKS MPdypapua apovaldlovTal:

* Eloaywyr oto 60

* Eloaywyr oto Lean - AuvtA Mapaywyn

* 55 Kat 8 wastes

* (Define): kaBopLopdG Tov TL E(val CNUAVTIKG OTOV TTEAATN

* (Measure): katavonaon tng dtadikaaoiog

» (Control): dlatApnon tng BeAtiwong

OAOKANPWVYOVTOC TO EKTTALOEVTIKO TIPOYPAUMO Ol CUMPETEXOVTEC Ba £XOLV ATIOKTHOEL
BEPEALWOELC YVWOELC Yl TO Lean Sigma, Ba unmopolv va GUUPETAOYOLY OE OUADEC €pYOL
Kal Ba glval og BEon va EAEYXOLY AMOTEAECUOTLKA TLC EOWTEPLKEC OLadlkaoleg.

Page 1



TUV AUSTRIA ACADEMY

MeTd TNV OAOKARPWAON TOL EKMALOEVTIKOD TIPOYPAUMATOC Yopnyeltal MoTtonownTikd
MNoapakoAodONONG.

Ol CUUMETEXOVTEG £XOUV TNV duvaTdTNTA, AV TO £MBLUODY, va BWOOLY TIC EETACELG (2
WPEG OTA AYYALKE, 0€ €E€TaOTIKO KEVTPO 1 online) tou dieBvn popéa motomnoinong IASSC
yla Tnv andéktnon tou Six sigma Yellow Belt Certification.

Aldpkela: 40 WPEG

*To eKMOLBELTIKG Tipoypaupata tTng TUV AUSTRIA ACADEMY anaAAdoocovTal and To
®.MN.A, Bdoel Tov N.2859/2000, dpbpo 22 §1.
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