TUV AUSTRIA ACADEMY

LEAN SIX SIGMA GREEN BELT WORKSHOP
Description

2TOX0C TOL EKMALOEVTIKOD MPOYPAUMATOC (val N MEPALTEPW avAAvLan TNG HEBodoAoYia
DMAIC Kot Twv EMUEPOLS EPYOAElWY péTa amd MOPOVCLATELG, AOKHOELC Kal cases studies.
MpoamnalToOUEVO Yo TNV MAPAKOAODONCN TOL EKTIALOEVTIKOV MPOYPAPUATOC e(val ot
OUVMMETEXOVTEC va el{val BN muotomolnuévol Six Sigma Yellow belts.

AnevBiveTal o€ ZTeEAEXN Emyelpoewy, AlevBuvTtég MoldTNTaC, ALXXELPLOTEG £PYWVY OL
omolol €xouv BeueEALWOELC YvwoelC ueBodoAoyiac Lean Six Sigma kat B€Aovv va
npayuatonoljoouvy £pya BEATIWONG 0TNY £TALpEla TOLG | O€ TIL-OTOTOLNUEVOLG Six Sigma
Yellow belts mov emBuoLY va motonoln®oiv os eNOUEVO eninedo.

2TO eKMOLOELTLKS MPdYypAPUA avaAbovTal ol pACELC:

* (Define): kaBopLopdg Tov TL lval oNUAVTIKO OTOV TTEAATN

* (Measure): katavénaon tTng dladikaaoiag

* (Analysis): KaBOPLOUOC TWVY CNUOVTIKOTEPWY ALTLWY TWY EAATTWHATWY
® (Improve): eEAAEPN TWVY CNUOVTIKOTEPWY ALTIWY TWVY ATEAELWV

® (Control): dlatApnon tng BeAtiwong
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TUV AUSTRIA ACADEMY

OAOKANPWVYOVTOG TO EKTTALOEVTIKO TIPOYPAUMUO Ol CUMMETEXOVTEC Ba £XOLV ATIOKTACEL TLG
YVWOELC WOTE va NyoLvTaL £pywv BeATIWONG MIKPAGC N HEoaiag eUBEAELOG A va
OULUMETEYXOVY OE OMADEC HEYOADTEPWY £PYWVY, KATW amd tnv enontela €voc Black Belt.
MeTA TNV OAOKARPWAON TOL EKMALOEVTIKOD TIPOYPAUUATOC YopnyelTal MaotonownTikéd
MopakoAovOnong.

OL OUPUETEXOVTEG €XOULV TNV HLVATATNTA, AV TO EMLOLODY, va dLoovy TIC eEeTdaelg (3
WPEC 0TA aYYALKE, online) tou dieBvn popéa motomnoinong IASSC yla Tnv andéktnon Tov
Six Sigma Green Belt Certification.

Aldpkela: 40 WPEG

*Ta EKMALBELTIKG Tipoypdupata TNG TUV AUSTRIA ACADEMY amaAA@ooovtal and To
®.MN.A, Bdoel Tov N.2859/2000, &pb6po 22 §1.
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