TUV AUSTRIA ACADEMY

LEADERSHIP - COACHING FOR MIDDLE AND SENIOR MANAGEMENT

Description

Leadership - Coaching for middle and senior management: Zkond¢ tov
EKTTALOEVTIKOD TIPOYPAUUATOC, £{val N TPOXN EKEVWY TWY YVWOEWY KOL O EUMAOVTIOMOC
TWY LKAVOTATWY & BEELOTATWY TWY ATOPWY TOL amacyoAodvTaL | EMBLVUOLY v
anmaoxoAnOolv w¢ oTeAEXN Hlag emyelpnong.

OMAAA - 2TOXOz TOY EKMNAIAEYTIKOY MPOrPAMMATOZ:

Andégortol AEIl /TElI Twv Tunudtwv Owkovouiag Atoiknong, Opydvwong kat Atoiknong
Enuelprioewy , OLKOVOULKWY TUNUATWY , TOLPLOTIKWY ZX0AWVY , KaBWC emiong Kat
andégoLtol AsvtepoBadBuLag Eknaidevong pe Kat xwpic enayyeAuatikl Eunelpla otov xwpo
Twv Enuyelpriocwyv , R6n epyaldpevol o Enyelprioelc , mov emBLPoLY va EUNAOLTIOOLY TLG
YVWOELG TOUG O€ Pla oELpd OLa{TEPWY BEPATIKWY EVOTATWY , IOV ETITOVTOL TOL XWPOU
Tn¢ Awolknong Emnuelprioewv

AIAAKTIKEZ ENOTHTEZ :

®* Oploudcg Coaching & Baolkd YoPAKTNPELOTIKA yvwpiopata avtol

®* OuoldTNTEG KoL BLopopéc and GAAEC EMOTAPEG pE avapopd oTIC EMOTAPES TNG
ZupBovAevTIKAG , WuxoBepamelag K.T.A.

* O 4vBpwmog «Coach» kat n oxéon tou ue tov Kwdika HOkG AsovtoAoyiag ICF

* Baolkol Tpdénol mpooEyylong Twv «coaches» aTo Koo mov KaAolvTal va
eKMaLdEDOOLY PE BAoN TA XAPAKTNPLOTIKE QLTWY

®* To Coaching Kot 0 pOAOC TOUL OTA «KEVTPA ANYNC ATMOPATEWV»

* Baolk& MovtéAa Coaching & tpdémol epapuoyriG avTwy o€ Ouddec ATOUWY
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TUV AUSTRIA ACADEMY

O Coach & ta Baolkd YapaKTNPLOTLKE auTOoD

And TNV aTOULKH MPOCWTILKH AvdTTLVEN 0TNY avdTTLVEN TNG OUAdaCg
Mpoowmikd oxEOL0 avantuEng pnéoa amd tnv dnuiovpyia opduatog , oTéXWY ,
vAornolnong Kot emBpdpevong

Fevikéc apxéc Atolknong & o péAog tov Hyétn we MpoowmikéTnTa
Hyeola & Epyaolakr Aéoupegvon

Baolkd xapaktnpeloTtikd HyeTIKAG Zupmneplpopdc & Baolkd HyeTik& ZTuA
Baowkd 6€pata Aloiknong AvBpwrnivwy Mépwv

Opolétntec & Alagopéc Hyeolag - Alolknong

Anutlovpywvtac Coaching Cultures yla 16laitepeg ouddeg

H évvola Kat onmovdatdTnTa TNG EMKOVWVIaC

Baolkd €(dn emkowwviag Kat Baolkd eunédla Katd Tnv dleEaywyrn avThig
AvdanTtuén IkavotATwy Mapovciaong atéduwv

AvAnTuEN SLAMPAYUATELTIKWY IKAVOTATWY ATOUWVY

Case studies

AvakepaAaiwaon

H etatpla pag epapudlel EWdikA EknTtwTik & TiwoAoylakr MoALTIK 0Toug LTAPYXOVTES
MEAATEG HAC, POLTNTEC, AVEPYOULC K.Q.

To KOOTOC CUMMUETOXAC OTO EKMALOELTLKO TIPOY PO Uopel va emdoTnOel MARPWC and To
npéypapuua AAEK 0,06% touv OAEA. H nAekTpOovIK LTIOBOANA Ba TpémeL va yivel e LKA
00G HEPLUVA TOLAGYLOTOV TIEVTE (5) EPYACLUEC NUEPEG TIPLY TNV NUEPOoMNnvia évapEng Tov
KABe ekmatdevTIKOO ipoypdppatoc. H TUV AUSTRIA ACADEMY, 86£v avaAoBEVEL TNV
vAotmoi{non TnNG oXeTKAG dAAWaONG / dladikaoiac.

*Ta EKMAULBELTIKE Tipoypdupata TNG TUV AUSTRIA ACADEMY amnaAAdoocovTal and To
®.MN.A, Bdoel Tov N.2859/2000, dpbpo 22 §1.
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