TUV AUSTRIA ACADEMY

CRISIS MANAGEMENT

Description

CRISIS MANAGEMENT

* napExeTal N duvatdTNTA MAPAKOAODONONC Kal Ye TN Hoper} o0yxpovng TnAsknaidevonc,
HEOW TNC NAEKTPOVIKAC MAXTPOpUac tTnS TUV AUSTRIA ACADEMY, Yyl OUYKEKPLUEVEC
nuepounvieg Glegaywyng.

H TUV Austria Hellas mapouvaoldlel To xprAouo eknatdevtikd npdypapua CRISIS
MANAGEMENT (Awaxeipion Kploewv), n epapuoyrn Tou omnoiov £xel oxedlaoTel yia va
BonBrioeL £vav opyavIoud va AVTLLETWTIOEL Eva EQPVIKS Kol ONUAVTIKG apvnTIKO GLUBAY,
va Eenepdoel KPIOWMEG KATAOTACELG TOL dNULOLPYOVVTAL KATAE KALPODG KOL va avaTTOEEL
HNXQVLOPOOG TIOL GLUBAEAOLY OTNV EMITELEN TWVY OTPATNYLKWY OTOXWV, 0av HEPOC TNG
ETLYELPNOLAKAC TOL ouvéxelag (Business Continuity).

ZKOTIOG TOUL EKMALOEVTIKOD MIPOYPAMHUATOG Eival:

va avTAauBdvovTal Kot va dLlakpivouv oL CUMPETEXOVTEC TLG alTiec Ylag Kplong

va avTiANeBo0v Tov “‘pnxaviopd’’ (ueBodoAoyla) oto va eAaylotonolndel n Cnuia mov
npokaAel pla kpion epapudlovtac nPakTikéC dlaxelplong, mpy, Katd Tn dldpKela Katl
META& amd uia Kpion.

va npoaodlopifouv £ykatlpa Tov KaADTEPO TPomo avtidpaong étav cupPaivel Eva
oLUBAv (apvnTiKO)

va avayvwploovv Toug pOAoLC Kal TIC EVOVVEC Tou KaBeVOC oE UL opddag
dlaxeiplong kplocwv

va e{val og B€on va eknovrjoouv éva ox£dLo dlaxelplong kploewv (CMP)
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QVTIMETWMONG Mlo¢ Kplong katdotaong nmov Ba ennpedosl apvnTIKE Tov
opyaviops / eTatpeia mov avrKovy
® va unopovv va avayvwpifovv K&Be yeyovog mov €xeL Tn duvatdTnTa va BAAYEL TNV
Aettovpyla, TG eMBAOOELG, TA ATMOTEAECUATA (| TN GHLN TOL OPYAVLGUOD TOLG
* va npoadlopi{Couv Tov KOKAOC CWNAC HLaG eTALPLKAC Kplang
* va dlayelpiCovtal AMOTEAECUATIKE KATAOTAOELG KAl TIAPAYOVTEC (Stress,
ovvaiobnua, Bltaovvn, oLYKPOVOELG, K.a.) oL elval eunédLo otnv owoth dlaxelplon
MLaG kpilong
* va dtaywpiCouv ta 4 otddla plag kplong
© 1: Mpo-kpion
© 2: Kpion
© 3: Atdpkela
© 4: Meta tnv Kpion
* va bAoToloOv Ta KaTdAANAa BApaTa yla tTn dlaxeiplon kploswv
® MpoeTolaoia yla anoTpon:
* dlaxeiplon (ovpPBavtoc / yeyovdTocg)
* avayvwpLon
* avayaition
® QVUTIMETWTILON
® avdAvon Kat dddyuata HETA To YeEYovog (Tnv Kpion)

Z€ TOLOLG aMELOVVETAL

H pneBodoAoyia avtr, wg epyaieio dloiknong €xel amodelyBel Tl elval epapudolun os
ETILXELPNOELG OAWY TWY KAGdWVY dpaactnpldtnTac, dnA. TOLPLOTIKEG, Blopnyavieg,
KUBEPVNTLKEG, MAPOXAG LINPECLWY, TPATECLKEG, VYELOVOULKEC KoL TIOAAEC GAAEG, OAWV
TWVY HEYEBWVY KoL HLAUOPPWOEWVY. AtevBLOvETAL KLPIWC T8 OTEAEXN MeEoaiov eMLTESOL KoL
avw (Mpolotduevoug opuddwy, TuNUATWY, ALELOLVTECQ).

MeT& TNV OAOKARPWON TOL oepwvapiov, yopnyeitat BeBaiwon MapakoAovdnonc tnc TUOV
AUSTRIA ACADEMY.

AIAPKEIA

H SLdpKELX TOV EKTIALOELTLKOV MPOoYypPAPUaTOC lval 8 WPEG.

NOAITIKH AKYPQZHZ

OAa ta eKMALOEVTIKA MPOYPAUMATA TIPAYHATOTIOLO0VTAL MOVO OTav LTTAPXEL O
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AL TOOHEVOC APLOPEC ouppeToXWY. H TUV AUSTRIA ACADEMY dlatnpel To dikai{wpo
avaBoANG, aAAayNC TWY EL0NYNTWVY Kal ToL TOmov dle€aywync, Kabwe Kat pataiwaong
TWVY EKMALOEVTLKWY TNG MPOYPAUUATWVY.

EnBeBaiwon f akdpwaon tng de€aywyrg ylvetad:

* Muwa (1) eBéopada npv tnv nuepounvia évapgnc tTov npoypdupatoc (yia dia Cwong
nopakKoAovOnaon) Kat

* Avo (2) npépeg PV TNV NUEPOUNVI EvaPENG TOL TIPOYPAUMATOC (Yla TNV
IPAKOA0VONCN HECW TNG NAEKTPOVLKAG MAQTPOPMOAG)

Me tnv KatdBeon Tov KOOTOLG CLPUETOXNAG, N ARAWON ZvupeToXG KabBloTaTal
6eopeLTIKA.

AKOpwWaON TNG OLUPETOXNAC, Unopel va YivelL HOVO YPATITWE TO apyOTEPO:

* Névte (5) NHEPEG TIPLY TNV TPOYPAUMATIONEVN NUEPOUNVia évapEng Tov
npoypduuatog (yia dta {wong mapakoAovbnaon) Kot

®* Tpelg (3) NMHEPEG TIPLY TNV MPOYPAUMATIONEVN NUEPOUNVIa €vapENC TOL
MPOYPAUUATOC (YLa TNV IAPaKoAOVONON HECW TNG NAEKTPOVIKAC MAATPOPUAC)

Y& nepintwon pn éykopnc evnuépwonc tne TUV AUSTRIA ACADEMY yla akOpwon,
0a mapakpateital To 40% Tov KOOTOUG CUUMETOXNAC.

*To eKMOLBELTIKG Tipoypaupata tTnE TUV AUSTRIA ACADEMY anaAAdoocovTal and To
®.MN.A, Bdoel Tov N.2859/2000, dpbpo 22 §1.

Me KdOe eyypa@i 0oL CLUUBAAELG OTNV KAALYN HEPOLC TWVY £E06wWV Béppavonc Tov OpyaviopoD
«To Xapoéyero Tov MNaidiod».
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