TUV AUSTRIA ACADEMY

CHANGE MANAGEMENT

Description

CHANGE MANAGEMENT

H TUV AUSTRIA Academy napouotdlel To Xprioldo eKMaldeLTIKO oepwvaplo, ' CHANGE
MANAGEMENT (Awaxeiplon / Atoiknon AAAaYyWVY)’’', WG MEPOC TNG ZTPaTnNYLKAG Aloiknong,
n epappoyr Tov onoiov €xeL oxedlaotel yla va Bonbrioel Tnv dlolknon evéc opyaviopon
KQL TA OTEAEXN TOL VA AVTIMETWTI{OEL AMOTEAECUATIKA K&AOE MPOKANCN f/Kat
aVaYKaLOTNTA Yl GAAQYEC TNV AstTovpYiQ, TNV 0pYAVWON, TOV EMYXELPNUATIKO
MPOCAVATOAOLONOS, TNV OTAOXELON, TOV AVTAYWVLOUO.

ZOMBAAAEL akbun, va EenepAoEL 0 OPYAVIOUOG KPIOLUEG KATAOTATELC IOV dNULoLPYOoLVTAL
KaTA& KalpolG KoL v avamTOEEL UNYXOVLIGO0G TTOL CUUPBAAOLY OTNY EMITEVEN TWV
OTPATNYLIKWY 0TOXWVY Oav HEPOC TNG EMLYXELPNOLAKAC TOL ouvéxelag (Business Continuity).

Elcaywyn

EmiixelpAOELC KoL opyaviopol AELTOLPYODV GTNV EMOXN HOC OE €va EEALPETIKA BUVOULKO Kal
€€eALOOOUEVO TIEPLBAAAOY. NMAABOC AAAOYWVY, HETABOAWY, HETATPOTIWY € OAQ Ta enineda
(epyaolakd, TEXVOAOYLKO, KOWWWVLKOG, TIOALTLKO, OLKOVOULKO, ATOWLKO, K.0.) TOLC avayKATEL
va BLEPELYACOLY TLG TIPOKARTELG, va EMavanpoadlopiocovy Tov TPOTo 0py&dvwaong Kat
AeLTovpylag TOuG, va evoTEPVLOTOOY KAmola peBodoAoyia aAAayAg Kal va Tnv
vAotmoloouv. To medlo TwWv aAAaywv unopel va eival, €(te ecwTEPLKA (

VEa blolknon, doun Asttovpylag Kat KOLAToUpQ, BEATIWON AMOTEAECUATIKOTNTAG,
opBoAoyiloud danavwy, uetatpomnr dteEaywync SLtablkaotwyv, aAAayrn oTpaATNYLKWY
OTOXWV KAl OKOTWY EVOC 0pyavIOUoU, K.a.) €(TE EEWTEPIKA TOL OpPYAVLIOUOD (
AVTAYWVIOUOC, TEXVOAOYIQ, MOALTIKEG, KOLwwvia, MAyKoouLlonolinon, aneliAéc Kat KPLoELG,
K.Q.
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).
ZKOTIOG TOUL EKMALOEVLTIKOD MIPOYPAUHNATOG:
Me TNV OAOKAAPWGN TOL Ol CUPUETEXOVTEC Ba elval o€ B€on va umopoiv va:

* Katavonoouv TG MPoKAACELG TNG dlaxelplong Twv aAAaywv

* Alayelp(CovTal amoTEAECUATIKA TIG AAAAYEC Kol va Sltaxwpi{Couvv auTEéC Tov
dnuovpyouv a&la

* Katavonoouv TG BepueAldng evEépyeleg dlaxelplong tTng aAAaynig

* AvamTtOEOLY MPAKTIKA YVWON TNV £QAPUOCLUOTNTA dlapdpwVv POCEYYIOEWY OTN
dlolknaon aAAaywv

* EvtomniCouv Kal va kataypdeouvv AdBn mov cuvABWG yivovTal Kot va poTel{veL
TPOTOUG ATOPLYAC TOUG

* MpooapudlovTal OTIG AAAAYEC

* MpoKaAolOV aAAQYEG

* Avayvwp(Couv Toug 3 TUMOLG Kal TIC 4 aApXEC TWV AAAQYWVY

* Katavonoouv ta 8 kipla BApata mov odnyovv otnv aAAayr (Kotter)

* ‘Exouv tnv tkavétnta va npoodlopi{Covv deikteg (KPI) amoTeEAECUATIKOTNTAC OTN
dlayelplon aAAaywv.

Zg TOLOLG ameLOVVETAL

H pebodoAoyia avth, WG epyaAeio dtolknong €xeL amodelyBel 6TL elval epapudoLun o€
OPYOAVWOELG, EMLYXELPAOELC OAWY TWV KAAOWVY dpactnpldtnTag, Blopnyxavieg,
KLUBEPVNTIKOOG QOPEIC, LOPOHATA, KOl AAAEC, OAWY TWV PUEYEOWVY Kal ae OAOUG TOUG
Tope(G. ArtevBUvETAL KLUPIWG OE OTEAEXN AVWTEPOL KOL AVWTATOL EMLMTESOL
(Mpototdpuevoug Topéwv, AlevBuVTEG, MeEviko0G AtevBuvTég, WEAN Blolknong).

MeTd Tnv oAoKAjpwon Touv oepvapiov, xopnye(tat BeBaiwon MapakoAovdnone tng TUV
AUSTRIA.

AIAPKEIA
H dldpkela Tou EKMALOELTIKOD TIPOYPAUPATOC E{val 16 WPEG.

EMIAOTHZH NAAEK 0,06% (a@op@ HOVO CUMMUETOXEC ATIO ETUALPEIEC)

To KO6OTOC OAWVY TWVY EKTIOLOEVTIKWY TIPOYPUAPUATWY unopel va emdotnOel mARpw¢ amnd to
npdéypoupa AAEK 0,06% Ttouv OAEA pe €080V TWY CLPUETEXOVTWY. H TUV AUSTRIA
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Academy, 6gv avaAapfavel tnv vAomnoinon TNG oXETIKAG dAAwaoNG / dladikaaolag,
LTIOXPEODTOL OUWCE VA 00C TTAPAdWOEL OAX TA ATALTOVMEVA oTOoLXE(X (AVAAVLTLKO
MPOYPAUMA, KWELKOUC £L0NYNTWY K.ATL) Yia Thv broBoAr. H TUV AUSTRIA ACADEMY &&v
PEPEL €VOLVVYN o€ nepinTwon un €ykplwong Tng emddétnong.

H nAektpovikr vmoBoAr (amnéd nAcvpd oag) Ba mpémnel va yiveL:

®* TovAdylotov TEVTE (5) epYACIHEG NHEPEG TIPLY TNV NuEPoNnvia évapEng Tou
TPOYPAHHATOG

NOAITIKH AKYPQZHZ

OAa ta eKMALOEVTIKA MPOYPAUMATA TTPAYHATOTIOLO0VTAL MOVO OTav LTTAPXEL O
ATOLTOOUEVOC APLONOC cuppeToXWY. H TUV AUSTRIA ACADEMY dlatnpei To dikai{wpo
avaBOAAG, aAAQYAC TWVY ELONYNTWVY Kot Tov Tomov dte€aywyrg, Kabwe Kot pataiwong
TWVY EKTINLOEVTIKWY TNG MPOYPOUPUATWVY.

EmBeBaiwon A akdpwaon tng de€aywyng ylvetad:

* Mua (1) efSopada mpv tTnv nuepounvia Evapgnc tov mpoypapuaToc (yia dta (wong
nopakoAovOnan) Kat

* Avo (2) npépEec PV TNV NUEPOUNVI EvaPENG TOL TIPOYPAUMATOC (Yla TNV
NMOPAKOAOVONON HECW TNG NAEKTPOVIKAG MAATPOPHAC)

Me tnv KatdBeon Touv KOOTOUG CLUPUETOXNAG, N AAwon ZvupeTOXAC KabBloTaTal
deopevTIKA.

AKOPWGON TNGC CUMMETOXNAG, MIToPEl va YIVEL HOVO YPATITWE TO apyOTEPO:

* Névte (5) nUEPEG TIPLY TNV MPOYPAUMATIONEVN NUEPOUNVia évapENng Tov
npoypduuatog (yia 6ta {wong mapakoAovbnaon) Kot

®* Tpeig (3) NUEPEC IPLY TNV TIPOYPAUUATLIONEVN NUEPOUNVIa EvapEng Tou
MPOYPAUUATOC (Yla TNV TIAPAKOAOVONON HECW TNG NAEKTPOVIKAC MAATPOPUAC)

Ye nepintwon pn éykoipnc evnuépwonc tnc TUV AUSTRIA ACADEMY yla akOpwaon,
0a mapakpateitat To 40% TOL KOGTOULG CUMMUETOXNG.

*Ta EKMALBELTIKG Tipoypdupata TNG TUV AUSTRIA ACADEMY amaAA@ooovtal and To
®.MN.A, Bdoel Tov N.2859/2000, &pb6po 22 §1.
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Meta Fields
Event Price Online : 250
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